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ATL Board Meeting
Thursday, December 4, 2025
Proposed Agenda 

I. Call to Order - Steve Brock, Chair 

II. Approval of the Meeting Minutes for October 2, 2025

III. Approval of the Board Work Session Minutes for November 13, 2025

IV. Approval of the Agenda for December 4, 2025

V. Public Comment

VI. Executive Report 

VII. Committee Reports 

          1.  Regional Transit Planning Committee

                      FY25 Transit Trust Fund Awards - Action Item

I. New Business

II. Adjournment  



2

Public Comment
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Executive Report



Agenda 

• Federal Transit Awards and Updates
• ATL Innovation Award from GA Transit 

Association
• Honoring an ATL Staff Retirement
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Federal  Transit  Awards
and Updates 



Federal Transit Awards  
• FTA’s Grants for Buses and Bus Facilities and 

Low or No Emission Programs announced on 
November 20th

1. Cobb County: $6.6M (Cumberland Sweep 
autonomous vehicles)

2. MARTA: $20.7M (to replace buses)
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Federal Updates 
• Commissioner McMurry elected to 

serve as President for the American 
Association of State and Highway 
Transportation Officials (AASHTO)

• Priorities will be Project Delivery, 
Safety, and Reauthorization

• Federal lapse ended on November 12, with Federal funding to 
continue through January 30, 2026 
• FTA funding had not been directly affected
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The Transit Report
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ATL Innovat ion Award
from Georgia Transit  Associat ion 



ATL Award from Georgia Transit Association

2025 GTA INNOVATION AWARD Presented to ATL For 
Exceptional Innovations in Customer Service and Technology
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At the 2025 Annual Conference in Augusta, GTA recognized ATL as “a regional system 
that has demonstrated innovation in its approach to offering service to understand their 

riders’ demand,” including extensive analysis, planning, and customer engagement.
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Honoring an ATL Staff  
Ret irement



Thank You to Charles Fleming!

• ATL proudly recognizes Charles upon his 
retirement effective January 1, 2026, after 
40 years of distinguished service to the 
State of Georgia

• Charles began his career in 1987, and has served 
with dedication and excellence in multiple IT 
leadership roles with GRTA, SRTA, and most 
recently, as ATL’s Transit IT Systems Manager
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On behalf of the ATL Board and staff, we extend our deepest 
appreciation to Charles Fleming for his exceptional service, 

leadership, and lasting contributions to Georgia’s 
transportation systems. We wish him continued success and 

fulfillment in retirement.
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T h a n k  y o u

Q u e s t i o n s?
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Committee Report
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New Business



ADJOURN 
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