A * P ATLANTA-REGION
I I TRANSIT LINK
4 ‘ AUTHORITY

ATL JANUARY 24, 2019 WORK SESSION



AGENDA

3 Opening Remarks

3 Current Regional Transit Planning Process

3 Gwinnett Transit Plan Presentation

3 ATL & City/County Transit Plans

3 2019 Statutory Deliverables & Outcomes Discussion

3 Regional Transit Policy Work Program & Working Groups

3 Board Discussion Requests
A ATL Tech Team/Georgia Tech Partnership Discussion
A Regional Fare Policies

3 ATL Budget & Budgeting Process

3 Bylaws & Committees Discussion

3 Adjournment

Charlie Sutlive & Chris Tomlinson, ATL

Mike Alexander & John Orr, ARC

Alan Chapman, Gwinnett County

Lori Sand, ARC/ATL & Chris Tomlinson, ATL
Chris Tomlinson, ATL

Lori Sand/Shayna Pollock, ARC/ATL
Jonathan Ravenelle, ATL

Charlie Sutlive, ATL

Monique Simmons & Heather Aquino, ATL
Chris Tomlinson, ATL




OPENING REMARKS

Introductions
Set the Tone
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U What is the ATL? What does it do & How will it do it?



WORK SESSION GOALS

3 To level set on the high-level role of the ATL and its approach to its work
3Provide overview of the current Regional Tr an

3 Provide an overview of the Gwinnett County Transit Plan & discuss ATL role/interaction with local
jurisdictions and their transit studies/plans

3 Provide an overview of 2019 ATL statutory deliverables and suggested ATL Policy Work Areas
3 Solicit Board feedback & direction on ATL work in Calendar Year 2019
3 Provide overview of State Budget process and cycle and discuss future budget development

3 To discuss potential Bylaw Amendments to be adopted at March 2019 Board Meeting



What is the ATL? What does it do and how?

3 The ATL is a state authority responsible for transit policy, planning, and funding oversight across the 13-
county metro-Atlanta region in order to enable a more unified, integrated, and user-friendly transit network
for the region. In order to accomplish this purpose, the ATL will:

A Conduct regional planning and prioritization of transit projects

A Develop and implement regional transit policies and standards

A Develop and implement unified regional branding for public transit operating within the region
A Develop and publish air quality targets/standards & assess progress within the region
A

Develop and publish an annual report and audit of transit services operating within the region



What does the ATL do and How will it do 1t?

Regional Transit Planning and Funding Governance

3 In consultation with the MPO (ARC), the ATL will develop, annually review, and amend, as necessary, a
Regional Transit Plan that lists and prioritizes transit projects within the region. The Regional Transit Plan will
serve as the official list of transit projects that are:

A eligible for consideration for inclusion in the Transportation Improvement Program (TIP) or the Regional
Transportation Plan (RTP) that are managed by ARC; and/or,

A eligible for inclusion on potential public referendum project list for funding thru the HB930 Transit TSPLOST

3 The ATL envisions the Regional Transit Plan to eventually include all transit projects within the region, but at the
very least it shall include:

1) All projects which intend to be funded in whole or in part with either state or federal transit funds; and

2) Al'l transit projects within the ATLOs jurisdiction th
contemplated by 23 U.S.C. Section 450.104, and 23 U.S.C. Section 450.326 regardless of the funding source
for such projects



What does the ATL do and How will it do 1t?

Regional TransitPlani A Gr andf at hered Projectso

ects that met the criter
y be i ncluded in the ATLO
A Already part of the TIP; or,

3Transit pr o]
aut omati call

A Intended to be funded in whole or in part with federal FTA funds and have already been awarded all of the
necessary federal funding as part of an executed FTA grant agreement; or,

A Regionally significant transit projects which are the subject of a valid contract that legally obligates the
funding necessary for the completion of the project; or,

A Set forth in the recent MARTA and Gwinnett Contract

Further, ATL staff recommends the same approach be applied to the More MARTA project list that has
been identified to receive the $2.7B in local funding associated with the More MARTA referendum

3 Such projects will still be reviewed, evaluated and prioritized regionally; however, they will be automatically
included as part of the plan



What does the ATL do and How will it do 1t?

ATL Oversight of State and Federal Funds

3 The ATL will provide approval for Federal Transit Administration (FTA) Direct Recipients to apply for federal
discretionary grant funds for transit projects in order to put forth a unified regional approach to allocate
limited state and federal transit funds.

3The ATLO6s role in approving discretionary grant ap|
established in the Regional Transit Plan and ensures that requests for Federal funding for transit in the
region are coordinated and sequenced to maximize Federal support for projects in the region.

3 Local Transit funds (i.e. existing local sales tax and property tax derived funds) are governed and

controlled by local governing entities T not the ATL, thus ensuring that a cooperative, collaborative
process must be in place to ensure effective regional transit planning



What does the ATL do and How will it do 1t?

Regional Transit Policies and Standards

3 The ATL will promulgate regional transit policies and standards to further the goal of a
more seamless, unified transit network in the region

3 The goal of such policies and standards shall be to:

A enhance the interconnectivity of transit services and operations within the region
A enhance customer experience/ease of use of the transit system

3 Regional Transit Plan project approval and/or funding may be conditioned upon
adherence to certain policies.



What does the ATL do and How will it do 1t?

The ATL and Transit Service Operations/Projects

3The ATLOS primary mission is focused on fMiegi o
not operations, project management or construction.

3As such, existing operatorso responsibility f
the successful management, construction and operation of their projects remains unchanged.

3 The ATL does have the power to operate and/or otherwise provide transit services and may
choose to do so in the future.

3Federal direct recipientso6 responsibility for
unchanged.

3 The ATL also has statutory oversight and audit responsibilities that will require close
Interaction with transit operators within the region.




THE CURRENT
REGIONAL TRANSIT PLANNING PROCESS

U John Orr and Mike Alexander, ARC
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Key Points About the Regional Planning Process

Aln order to receive federal and state funds for projects, the state of Georr
and the Atlanta region must follow prescribed processes:

1. Have alongange plan (20+ years) that is referred to as Regjional Transportation
Plan(RTP)
|.  Must be financially constrained
. LG YdAal-Y@RId ¥dzt yR Ay Of dzZRS NRIRa>X O6NARISE
lll. It must address: Safety, the Environment, and Economic Development

2. Have a budgetary program (at least 4 years) that is referred to abrémsportation
Improvement Progran(TIP)

¢CKS HAnHAn 'LRFEGS G2 GKS 1 afFyadl wS3IAazzyQa LY GAff
program (we-are two years in so it now runs from 2019 to 2022 and the next tip will run to 2025).



Historical Perspectives of Transit Planning in
the Atlanta Region

Focus on system stawip & expansion

A 1950s:Recognition of public transportation and importance to growth of MACLA.
region

> 4
A 1960s:Focus on proposals for rapid transit systems ®
A1970s Legislative activity and voter referendum for MARTA LINC

A1980s & 1990<Rail & bus service expansions
A 2000s:GRTA Xpress bus system development and local bus in Gwinnett; Ve

beginning conversations on regional governance
%'Qressz

A 2010s:New funding tools developed; Regional governance and increase
state role in transit HB 930




Recent Stages of Regional Transit Planning & Serv
Coordination Leading to the ATL Authority

Regional Transit Institutional
Analysis

Transit Planning Board (TPB)

Transit Implementation Board
(TIB)

Regional Transit Committee
(RTC)

20042005

20062008

2009

2010-present

To T I o Po Do To To Po Do Do Do

Transit Planning Board Creation

Regional Transit Map

Unified Regionabovernance Framework Statement
Service Coordination

Regional Transit Vision (Concept 3)(2008)

Regional Governance Statement
Creation of the Regional Transit Committee

Regional Transit Data Warehouse & Open Transit Data
Regional Fare Study & Breeze Coordination

Unified Bus Stop SignaBesign

Conceptual Regional Transit Governance Legislation
Updated Regional Transit Vision

=



REGIONAL PLANS

INTERIM ATLANTA REGIONAL
TRANSPORTATION PLAN: 2020
AND
INTERIM ATLANTA
REGION TRANSPORTATION
IMPROVEMENT PROGRAM,
FY 1999-FY 2001

MEBILITY 2030

N

2030
Regional
Transportation
Plan

Volume I
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THE REGION’'S PLAN VISION




Building the region as a globally recognized
hub of innovation and prosperity

Developing a highly educated and skilled
workforce, able to meet the needs of 215t

Century employers

Ensuring a comprehensive transportation
network, incorporating regional transit and
21st Century technology

Secured, long-term water supply

Developing additional walkable, vibrant
centers that support people of all ages

and abilities

Promoting health, arts and other aspects
of a high guality of life




TRANSPORTATION

SOLUTIONS

RTP

2025 Regional Transportation Plan

The 2025 RTP, prepared In
2000, established directions for
transit that are still the
foundation for planning today.

This RTP was developed in
response to a federal air quality
conformity lapse.



Early Performance Targets
2025 PERFORMANCE TARGET AREAS

45% 55% 10% 1./%
Travel in Congested Home-Based
Conditions, Level of Work Trips Made by Transit
Service E-F /
33 27 ARC Board- 40% NJ/A

Population
within 0.4 Miles of
Transit

Vehicle Mil
Tia:.-'celeedIl*eis \ A dOp tEd

Capita 2025 Performance

/ Target Areas \ 55% NJ/A
1.3 0.9 Employment
Vehicle Hours Accessib!e by
Traveled Per 33 minutes Transit

Capita

35 minutes 30% 55%
Jobs Within 60
Minutes Via Transit
for Low Income
Areas

Average Travel
Time in Minutes
(Mid-Income
Group)




WORKERS

Ei
2,304,937 717.2%

ACS Workers Age 16+ Drove Alone to Work

TRAMNSPORTATION TO WORK

3.4% ?.8%

Took Public Transportation Carpooled

1.4% 0.2%

Walked to Waork Bike to Work

TRAVEL TIME TO WORK

Q0+ min
60-89 min
43-39 min
40-44 min
33-3% min
30-34 min
25-2% min
20-24 min
15-19 min
10-14 min

5-9 min

<5 min

Percent of Workers

TRANSPORTATION TO WORK

13 Counties

This infographic provides information about how
population age 16+ travels to work. This data comes
from the the American Community Survey (ACS) from
the US Census Bureau.

Read &n in-depth anelysis of the ACS from Esri's data
team at:

www.esri.com/softwere/emerican-community-survey

esri

25



WORKERS

{fii
216,909 68.6%

ACS Workers Age 16+ Drove Alone to Work

TRANSPORTATION TO WORK

10.0% 7.0%

Took Public Transportation Carpooled

4.6% 0.8%

Walked 1o Work Bike to Work

TRAVEL TIME TO WORK

Q0+ min
60-89 min
45-59 min
40-44 min
35-39 min
30-34 min
25-29 min
20-24 min
15-19 min
10-14 min

3-2 min

=<5 min

0 10 20

Percent of Workers

TRANSPORTATION TO WORK

Atlanta City, GA

This infographic provides information about how
population age 16+ travels to work. This data comes

from the the American Community Survey (ACS) from ...,
the US Census Bureau. esrl

Read &n in-depth analysis of the ACS from Esri's data
team at:

www.esri.com/software/emerican-community-survey

26



Local Bus Expansion Recommendations

from 2000 RTP- ..

' Cherokee

/
Gwinnett .

L _‘\

.‘.>

EXISTING PLUS PLANNED
LOCAL BUS COVERAGE
AREAS
YEAR 2025

LEGEND

| Existing MARTA/CCT
Local Bus Coverage
Area (Generalized)

Planned Future
l:] Local Bus Routes
(Generalized)

/\/ Interstates

~ Counties outside
the ARC Planning
Region

AL

A

27



Express Lanes Expansion Recommendations from

2000 RTP

. Paulding

120 *

1-575

Cherokee

/185

4 Cobb ,
Gwinnett .

DeKalb,”~

W Rockdale
’ Douglas /
| /120
e Henry
Coweta I

EXISTING PLUS PLANNED
HOV NETWORK
YEAR 2025

LEGEND

N HOV Lanes Either
Existing/Under
Construction

N Planned HOV Lanes

/\/ Interstates

==+ Non-Attainment

~ Counties outside
the ARC Planning
Region

N

A A
{} A
n"’/ %
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Express Bus Corridor Recommendations
from 2000 RTP '

Blue = Generalized
Express Bus Routes

Red = Planned HOV
Network

Orange Dots = TMASs

29



Transit Rail Expansions Recommendations from

2000 RTP ——
" Cherokee ———
R e A
 Forsyth Lﬁ
| - s ./’("‘---t__ﬂ 1-985
SR400 ] 7
- 175 Siupibe a5
frins | = /
_,e" St | =
o ca H Cobb . '\‘\!
Paulding Gwinnett

1-20 7 .
| Douglas ot )
) | :

(" S . X
> Vel it
PE |
Yo b \| Fayette ;
\  Coweta e 5
'g. : : 3 \!.' j)
T % o
'&,7 _I A . s
u

N
\
.

A
.'/ \\

\ ] Dexan,”

{ Rockdale

e

/120

EXISTING PLUS PLANNED
PASSENGER RAIL
NETWORK
YEAR 2025

LEGEND
/\/ Existing Heavy Rail Lines
™, Heavy Rail Extensions
/\/ New Light Rail Lines
/\/ New Commuter Rail Lines

/\/ Interstates

| Non-Attainment Counties
outside the ARC
Planning Region

N

A Vi Re-

COPYVRICHT. APRIL OO0 ATLANT A RECION AL COMMISSION
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Livable Centers Initiative (LCI) Programs

Goals
Create compact, mixedse, walkable, communities
Reduce travel & congestion

Take advantage of transit and road network capacity
& underutilized infrastructure

Since 1999, LCI has awarded:
$8.6 Million to 119 communities for LCI studies
$5.6 Million for 108 Supplemental Studies

$231 Million for 109 LCI transportation projects
59 communities

31



TRANSPORTATION SOLUTIONS
FOR A NEW CENTURY

2025
Regional Transportation Plan

(2002 Update) In 2002, the RTP was
T TN updated to reflect GRTA
FYR | w/ Qa OA
Bus services

1 AANNTOA

Atlanta Regional Commission |
www.atlantaregional.com
Adopted October 23, 2002

32




Paulding

Forsyth

Express service
reflected the latest
ARC/GRTA vision for
express buses and
park and ride lot
locations

Planned Express Bus Service (2010)
Major Park and Ride Lot

Major Route Destination

Interface with MARTA Rail System

m-0j|



M@BILITY 2030

2030
Regional
Transportation
Plan

Volumel

TheMobility 2030

Plan prepared in 2004,
emphasized Bus Rapid
Transit (BRT) In several
corridorsc the first major
BRT plan.

This plan was developed
closely with GRTA and
reflects the Regional Transit
Action Plan (RTAP).




Regionallransit
Action Plan (RTAP)

2003




Transit Rail Expansions Recommendations from
2004 RTP

GOAL

Provide an expanded
regional transit
network quickly

-= High capacity transit

corridors
- Bus Rapid Transit (BRT)
- MARTA west and south line

extensions

Arterial BRT
- Signalization improvements
- Queue jumperlanes

-= EXpress bus

== Commuter rail
Local bus coverage




g
Envision® .
e " Envision6 RTP, completed
Volume I Ll b .
2030 Regional Transportatiqrillflgn o IN 2007 : d O p ped
L commuter rail and
became more "mode
neutral" for corridor

expansions.

o

B
A
OMMISSION

ATLANTA REGIONAL C

Adopted I
September 2007




Envision6 RTP
Transit Concept

2007

N High Speed Transit
»

- Technology TBD
/\/ Commuter Rail

/\/ Arterial BRT

.*. Unfunded E6 Transit Needs
/\/ Existing MARTA Heavy Rail
/\/ Expressways

- Cities

| Counties 48




Since 2007, priced managed lanes have been a
foundation of Regional Transit Expansion Concepts,

Express Bus and BRT

d
€

7~ Managed Lanes
v /s Concept

Hamilt6 Mill Rd

Grov Rd Y O1d Peachtree Rd

SR 20

‘

Liberty Rd

", Evans Mill Rd ' Existing Managed Lanes

B right Star Rd' Existing Managed Lanes
J‘ .SR 162 ﬁ //\\4 Existing Priced Facility

\*’%
Planned Managed Lanes

SR 74 ' .*% .»"Managed Lanes
S 820 Sonaghoro Bd B 250 S (Pricing To Be Evaluated)

Dro own gc.'Rd'\?f_f_f

SR155 ~ . - ."'-.."Managed Lane Priced

.% ,»"Managed Lanes
» - Unfunded Needs Projects
—— /\/ Expressways
A4 Counties



Volume I: PLAN 2040 Regional PLAN 2040,
Transportation Plan (RTP) Completed in 2011,
dropped many
projects from the
financially
constrained RTP.




Due to the financial
crisis in 2011, the
constrained
element was
limited to only a
few projects

gl



Project Delivery Year

@ Regional High Capacity Transit Plans

Regional Transportation Plans

Mobility 2030 Envisoné Plan 2040 The ‘:T:'n":go'i%%m“*s
(Adopted 2005) (Adopted 2008) (Adopted 2011) (Adopted 2016)

2040 00 00000
2035
: . Northwest Corridor
[ X ] @ 120 East
e @ Beltline
@ Clifton Corridor
2025 @ @ MARTA, GA 400
2020 ®
2015 : -‘Vhb

42



Integrated Transportation / Land Use Plans Over tl
Past Decade Programmed Value

ATLANTA REGION IATLANTA
g Ay REGION
Envision® (204

$67B $84B

$79B $94B

Total value of planned transportation investments in yekexpenditure dollars 43



The Atlanta Region's financially constrained
transportation investments through 2040

ek and Walkg
Facibties/ LCI
" J
Regionally Sig oficut: N 6 o ~ Y N £ N N B
. Projects and Programs $16.4 Billion $5.1 Biion $7.7 Billion $10.) Billon $11.4 Billon $1.1 Billion $0.7 Billion
RTP Fu nd I (Individually Listedin RTP) \{ . ¢ 7 ML g < J < S IR 7 M J
Locally S"dknt 4 4 D £ ~ A £ D £ (- 2
S h ar e S Projects and Programs $22.3 Bilon $18.1 Billon N/A N/A N/A $0.7 Bilion N/A
(Not Individually Listed in RTP) \ - \ Y Y © L J
Total lovestmentby [ $387B#on | [ $232B#on | [ 57788 | [ 101880 | [ $naBlion | [ $8B8e | [ $07Bin |
Project Type | (42%) | | (248%) | (2% | | (08%) | 23%) )| @ow )| (0.7%) J
Total lavestment by fi SYSTEM MODERNIZATION SYSTEM EXPANSION DEMAND MANAGEMENT
Program Area $61.9 Billion (“M $29.3 Billion (31.3%) $2.5 Billion (2.7%)

Total Plan Investment = $93.6 Billion

A All costs are in Year of Expenditure (YOE) dollars to
account for the impacts of inflation over time. Costs
are calculated based on when individual projects are
programmed in the plan.



ARC as the Metropolitan Planning Organization

Transportationplanning for small portions of the
Atlanta Urbanized Area along the southern edge
of Hall county and the western edge of Jackson
Countyis managed by GHMPO,

Transpertationplanning for a small portion of the
Atlanta Urbanized Areain the southeast corner of

Cartersville-Bartow MPO planning area Gainesville-Hall MPO planning area
Bartow Countyis managed by CEMPO.

10 county ARC regional
commission planning area

~
20 county ARC metropolitan
planning organization
boundary

»

45

ARC is responsible for:

Helping communities develop
local transportation visions
(Comprehensive
Transportation Plans)

RTP- Coordinating local
planning efforts and
developing an overall Regional
Transportation Plan (RTP)

TIP- Distributing federal funds
to transportation projects
through the Transportation
Improvement Program (TIP)

45



MPO Policy Committee

—— ARC Board——
Transportation and Air Quality Committee (TAQC)

20 County Area

County Commission Chairs
Limited Member County Commissioners
ARC Board Chair

Mayor of Atlanta
Board Memberg MARTA, GDOT, GRTA
GDOT Planning Director
Georgia EPD Rep

Additional ARC Chair Discretionary Appointments (mayors, etc.)

Seewww.atlantaregional.org/tagc

48


http://www.atlantaregional.com/taqc

TAQC Committee
Members

VICE
CHAIR

o:

Kerry Armstrong Mike Houchard Lianne Levetan

Charlotte Nash June Wood

Commission Chair Commission Chair ARC Chair/Citizen  ARC Citizen  ARC Citizen
Gwinnett County Henry County District 9 District 6 District 7

Keisha Lance Bottoms Rochelle Robinson

Donna Mark Mathews Pat Graham Harry Johnston

i Mayor Nancy Harris Clark Boddie Eric Dial Jeff Turner
Sheldon ARC Citizen Barrow County Cherokee County ~ Mayor : _ e _
" L . . i Mayor Commission Chair
District 14 o : h City of Atlanta City of Douglasville Mayor M.ayor ay
gl;giglgzen sne Commission Chair Commission Chalr City of Duluth City of Palmetto ~ City of Tyrone  Clayton County

Mike B_oy_ce Al Smith Michael Thurmond RomonaJackson Randy Ognio Laura Semanson Rob Pitts Tread Davis Rich McDonald  ark Burkhalter
gﬁmmlssmn Commission Chair SES b \C]:ones. . Commission Chair Commrllssmn Chair  commission Chair GA Dept of GA Dept of NaturalgpoT
air eKal ounty ommission Chair Fayette Count Forsyth County . .
Coweta Count Yy y Fulton Count
Cobb County y Douglas County y Community Affairs Resources EPD  Board Member

Rep

Jay Roberts Martha Martin
GDOT GRTA
Planning Director Board Member

Jim Durrett Eric Clarkson Marcello Banes ~ Dave Carmichael ~ Oz Nesbitt ~ Donald Hawbaker  Kevin Little
MARTA Board Metro Atlanta Commission Chair Commission Chair  Commission Chair Commission Chair  commission Chair
Mayor 6s As Newtor Gouniy o nPaulding County ~ Rockdale County = Spalding County Walton County



—— ARC Board——-
— TAQC —

Transportation Coordinating Committee (TCC)
20 County Area

ARC Transportation Access and Mobility Group Manager
City of Atlanta Planning Staff Representative
Municipal Representatives
County Transportation Staff Representatives
GDOT, GRTA, MARTA Planning Staff Representatives
Georgia EPD Planning Staff Representative

FHWA, FTA, EPA, municipalities, interest groups and public also attend and participate

Seewww.atlantaregional.org/tcc

48


http://www.atlantaregional.com/tip

Core ARC Regional Transit Responsibilities

AFederally and state required planning:

ARecommendations for a financially unconstrained transit vision known as
Concept 3

Aldentification of long-range RTP projects
Aldentification of short-range TIP projects

ASupport for a Regional Transit Committee (RTC) and the Transit
Operators Subcommittee (TOS)

AARC and the ATL Authority will be a team moving forward, sharing
responsibilities and complementing each others mission in many
planning tasks

A Define working partnerships in the Memorandum of Agreement known as the
AQuad Party Agreemento



Regional Transit-Planning Process
Pre-ATL Authority (HB 930)

O

Regional Transit Regional
Vision Transportation
Plan

CONCEPT 3 RTP

50



Core Product: Concept 3 Regional Transit Vision

Adopted January
23, 2019

https://documents.atlantareqional.com/transportation/transit/Concept3 Draft.pdf 51



https://documents.atlantaregional.com/transportation/transit/Concept3_Draft.pdf

Concept 3 Vision Development
Project Evaluation Measures

Reliability // On-time performance Social Equity // Population within
. expectation based on MARTA's 1/2 mile who are non-white or under
current services by mode.

the poverty line.
Connectivity // Number of Compatibility // Ratio of jobs and
connections between the project

, . population within 1/2 mile.
and existing high-frequency transit
services.

Efficiency // Jobs and population Job Accessibility // Built-in
within 1/2 mile of station areas Conveyal measures weighted by total

divided by weekday service miles. population and social equity factors.

Sensitivity // Intersections with
culturally and environmentally
sensitive land uses, weighted by
project length.

Note: Future Concept 3 Vision updates will be coordinated with the ATL
Authority, including identifying project evaluation measures
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Heavy Rail

Concept 3 Vision

Commuter Rail
~— Light Rail

= Streetcar

Express Bus

Bus Rapid Transit

RTV-004 // MEDLOCK BRIDGERD 5005 RAr/D TRANSIT

Start: McGinnis Ferry Rd
End: Chatlshvochee Rd

Arterial Rapid Transit Length: 14,64 miles o kg el scdonprp o o
Estimated Stops: 10 ot '
Lead Agency: Fulton Coumty
RTV EVALUATION MEASURES
-
20 ”3‘-](?"'\ Reliability: Job Accessibility:
—— = GBE) MODERATE
- "':"f?)‘ P T N @ . Regional leh Accass hitity [RIA|

@ ot ercentie af RIA

Ay, Connectivity:
4 VERY LOW @ :otn Fercantile of RIA

. RJA for Low-Income 2ne
Noa-White Paapia

-

N Efficiency:
0t Percentile of RIA far | aw-
/e VERY LOW Incomne and Nen-White Pecple
‘/ . 90tn Percentile of RJA for Low-
Sensitivity;

J \. | U o, Incoma and Non-White Paopla
Z PR SR A 0 VERY LOW IMPACT

[ ) @ Soclal Equity:
w® \ LOW IMPACT
/

f

| L ) s,
‘ ; \S¥ MODERATE

/ prs— - > http://garc.maps.arcgis.com/apps/webappviewer/index.html
/ d=08a77c3585c74c34a6f83634f31086b8 5%



http://garc.maps.arcgis.com/apps/webappviewer/index.html?id=08a77c3585c74c34a6f83634f31086b8

Transportation Fun

Initiatives 30¢ . 26.8¢
ATransportation Funding T ——
Act (2015)

ADoubled state funding for

transportation ($1 billion $2 billion

additional per yeal‘) Estimated statewide revenue for $300

APrimary emphasis on state o
of good repair and Major
Mobility Investment $100
Program (MMIP) Areslfonfor  NEES"

AFocused on roads and = s
bridges

of ga:ohnn

AM»' ‘" ‘O'

Ancusl Fes for

15,500 to 26 000
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®Atlanta

® Macon

Interchange
Reconstruction:
\ 1. 1-16/1-95

2. 1-285/1-20 West

3. 1-285/1-20 East

Express
Lanes:
1-285 Top End

1-75 to 1-85

5. SR 400

1-285 to McFarland Pkwy
6. |-28B5 Eastside

1-85 to I-20

@ Savannah 7. [-285 Westside
1-20 to I-75

»

8. |-85 North
1-985 to SR 53
9. I-16
1-95 to 1-516

10. I-85 North
SR 53 to US 129

Commercial
Vehicle Lanes:
Macon 4 |.75
- SR 155 to 1-475

Major Mobility
Investment
Program
(MMIP)
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Henry Countyg I-75
Change Travel Speeds The Year Before / After
Opening the Express Lanes (Southbound Direction)

Year Before Year After

i
I HUDSON BRIDGE RO/EXIT224
JODECD RO/EXIT222
GA-20/GA-BIEXIT 218
!I GA-I55/EXITZ16 .

Average Travel Speeds Legend
Source: INRIX



Cobb County I-75
Change Travel Speeds Before / After Opening
the Express Lanes (Northbound Direction)

2017 (9/18( 10/17) 2018 (9/17¢ 10/16)

U
NB
)
BARRETT PKWY/EXIT 269
I-575/GA-5/EXIT268
. I 6A=5 SPUR/EXIT 267
I GA-120 LODP/EXIT265
GA-120 LODP/EXIT263
DEL RD/EXIT 261
]
[
= 1-265/EXI 258 —
u

Average Travel Speeds Legend
Source: INRIX



THE ARC TIP PROJECT
EVALUATION FRAMEWORK

The Froject Evaluation Cookbook"

Adlaréa Regicnal
Commiston

Wl 2017

Transit Expansion

Table TE1 outlines the scheme for evaluating transit expansion projects. No measures were identified for
the criteria related to goods movement and asset management and resiliency. Projects received in the
solicitation that focus on expanding transit service, such as new rail or bus service, will be evaluated using
the performance measures indicated in the table. Further information on the exact metrics and scoring
follows in the subsections.

Table TE1 = Transit Expansion Project Evaluation Scheme

Vision Criteria Measures

1) Project Trips

2) Regional Trips

1) Dedicated Right-of-Way

2) Transit Service Frequency

Network Connectivity Connections to Fixed Guideway Transit®
Multimodalism Multimodal Accommodations

Asset Management &

Resiliency

Safety Improved Safety

Air Quality & Climate Change Project Emissions

Cultural & Environmental Impact on Culturally and Environmentally Sensitive Land
Resources Uses

Social Equity Addressing Social Equity

Land Use Compatibility Supporting Land Use

Goods Movement -

Mobility /Congestion

Reliability

World Class
Infrastructure

[
2
=

£

=

E

E

o
O

1) Supporting Regionally Significant Locations

EIDM0y e Scnetiny 2) Employment Center Accessibility

Competitive

https://documents.atlantaregional.com/transportation/projsoli

citation/2017/project eval documentation.pdf
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https://documents.atlantaregional.com/transportation/projsolicitation/2017/project_eval_documentation.pdf

LUICT Fi1uuduL. Tirallolt miujecouio 1l Litc

Financially Constrained RTP and TIP -
Update.lln¢

STREETCAR PROJECTS

TRANSIT PROJECTS

e v = o Cliftlen Cornder Phass 1 & 2

S Clayton High Capacky Transit Phase 1 &2
s |20 East Tramsit Phase 1 & 2
s s Connact 500 Phase 182

s Conneci Cobd Phasa 1
—Exisling MARTA Rzl
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Plan Update Milestones

r_b Policy framework

Demographic forecasts

RTP Financial forecasts
m» RTP Project list

RTP Modeling

m» Community engagement

Direct Board Engagement

Documentation

J Approvals

2018 2019
Q3 Q4 Q1 Q2 Q3 Q4

v
llIIIlEb,
"2

2020
01




Integration of the ATL Authority
ATL :}t Regional Transit Plan into the
ARC Federal Planning Process

Powerful and critical regional planning document

Forms the foundation for both regional planning and project
Implementation

A Directly impacts the federal and state planning process:

1. ARC 1 asthe MPO - will not include projects in the RTP/TIP that are
not in the ATL Regional Transit Plan

2. Future transit referendums cannot proceed unless it is included in the
ATL Authority-approved Regional Transit Plan

A The Regional Transit Plan is both a filter and the guiding
Implementation vision for transit in the Region

o I
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Regional Models

~ A~ 2 .e P AN

Whiork-Based Tour

Hame-Based Work Trip

Man-Haome-Based Tf'; Zone 4

n-Home-Based Trg @

Work Tour

Intermediats
- ___ Glap I

-

L GEFyVilEQa kyi

Use/Transport Model

2 Types of Linkages:
Connection Feeding Lantlse Model
Estimates of Population and Employment to
ABM
Integrationt Leveraging Labor Flows from
Spatial InpuHOutput Model (PECAS) to
Determine Workplace Location Choice in
ABM

......

year t+]|
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marta_commrail cla

Weekday

I0M

D7:00 10:00 15 min 54.2min
10:00 16:00 30 mmn 54.2 min

16:00 18:00 15 min 54.2 min

Saturday

08:00 19:00

Sunday

08:00 19:00 162.9min

40.66 miles

6 vehicles - Bus
$1.59 million / year

Within 0.25 mi of stops.

https://www.remix.com/



https://www.remix.com/

Scararte

:v“ o ,3 _.'-"".,
e T A

https://www.conveyal.com/

Comprehensive access

tool

A Measure connections
between origins &
destinations

A Includes access to transit
station & transfers

A Inputs dictate mode

A Many parameters available

Single point analysis
Regional analysis
A Can also be calculated

based on a smaller
jurisdiction


https://www.conveyal.com/

Transit Accessibility

Analysis

A Ran More Marta program through Conveyal with amenities and opportunities (midd|
tier jobs) datasets

A Postprocessed raster data outputs to focus on quality of life improvements

A Looking for a binary changeould you access something that you previously could nc

A Scripted runs together to quickly process multiple amenities across a variety of
geographies

WHAT DOES MORE MEAN FOR WHAT DOES MORE MEAN FOR

' f/,»* NORTHEAST ATLANTA? / SOUTHEAST ATLANTA?
37 K\ g 14% MORE ‘
& / [ retcmonzn

1328% MORE
Iawe renra and i sarity NN
heiseheidz in NP F il o b

T Junior worh wead
{ kil and volimteers ot The King !
l : ; . im doo OmpLy have access 1o health care
havz acarss ta libraries ; f s are

wirinaZli mrutztrp. 10% . T facilitias within a 30 maut
e (oo all =zageeside tna
Oscar in ‘ g
- » becorme 3 radation 18% MORE

T h Ml
heisehe dsin YRl { hi| Depsh A ek Anss-- auseholos i NPU 7 will
hava arzess1a middle tiar / week atter graduatian. have access 1o trade schaels
incame jaas wthina 45 bscar —4 1 =1 [ within a 45 minute trip

ol trip. 7% more low-income

12% MORE y
14% MORE

Law'= ncore avd moary . o
hew zehoids in Nid Nl l"“""“ Shelesi Apcati / \ useneics in NPLY wil
hsva acsess 1a trade scheals More MARTE gives Fer \ / have access 1o middie-tier
new I« o -
e dhin 2 KR moeiE e S T incoma jobs wathin &
wtrinadl morte trp Minnic expinps
ninute trin




More Information

Mike Alexander
Atlanta Regional Commission

4704092016
Malexander@atlantaregional.org

John Orr
Atlanta Regional Commission

4703781556
jorr@atlantaregional.org

Lori Sand
Atlanta Regional Commission

470-378-1560
Isand@atlantaregional.org
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GWINNETT TRANSIT PLAN PRESENTATION

U Alan Chapman, Gwinnett Transportation Director



ATL Board
Planning
Session

January 24, 2019




Preparing for Our Future

ATransportation Planning Initiatives
AComprehensive Transportation Plan
ATransit Plan Process and Public Outreach

ATransit Plan Investments



Transportation Planning Initiatives

Comprehensive Transportation Plan T Completed 2017
Traffic Management System Master Plan i Completed 2017
Countywide Trails Master Plan i Completed 2018

Comprehensive Transit Development Plan T Completed 2018



Comprehensive Transportation Plan

Destination2040 Citizen Priority Rankings

Vehicular Travel

Connectivity

Transit Service
Transportation Safety
Maintenance
Walking/Biking

Economic Vitality

Access to Transportation

0 2,000 4,000 6,000 8,000 10,000 12,000



Comprehensive Transportation Plan

Why Transit? Why Now?

Mobility Choices for Residents,
Employees, and Visitors

Continued Population Growth

1,600,000

1,400,000

Community
Support

() Abundant- we have more service than we need
Appropriate- we have the right amount of service @ Don't Know

@) Lacking- we need more transit service in the County

1341000
1,200,000 |

1,000,000

800,000

600,000

400,000

352910
200,000

0
1990 2000 2010 2020 2030 2040 2050

@ Population

Based on ARC data. Woods & Poole data
shows 1.5 million by 2040.



Comprehensive Transportation Plan




