
AT L J A N U A RY 2 4 ,  2 0 1 9  W O R K  S E S S I O N



ƷOpening Remarks Charlie Sutlive & Chris Tomlinson, ATL

ƷCurrent Regional Transit Planning Process Mike Alexander & John Orr, ARC

ƷGwinnett Transit Plan Presentation Alan Chapman, Gwinnett County

ƷATL & City/County Transit Plans Lori Sand, ARC/ATL & Chris Tomlinson, ATL

Ʒ2019 Statutory Deliverables & Outcomes Discussion Chris Tomlinson, ATL

ƷRegional Transit Policy Work Program & Working Groups Lori Sand/Shayna Pollock, ARC/ATL

Jonathan Ravenelle, ATL

ƷBoard Discussion Requests Charlie Sutlive, ATL

ÁATL Tech Team/Georgia Tech Partnership Discussion

ÁRegional Fare Policies

ƷATL Budget & Budgeting Process Monique Simmons & Heather Aquino, ATL

ƷBylaws & Committees Discussion Chris Tomlinson, ATL

ƷAdjournment

A G E N D A
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OPENING REMARKS

ü Introductions

ü Set the Tone

üDƻŀƭǎ ŦƻǊ ¢ƻŘŀȅΩǎ ²ƻǊƪ {Ŝǎǎƛƻƴ

ü What is the ATL? What does it do & How will it do it?
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ƷTo level set on the high-level role of the ATL and its approach to its work

ƷProvide overview of the current Regional Transit Planning Process & context for ATLôs Process

ƷProvide an overview of the Gwinnett County Transit Plan & discuss ATL role/interaction with local 

jurisdictions and their transit studies/plans

ƷProvide an overview of 2019 ATL statutory deliverables and suggested ATL Policy Work Areas

ƷSolicit Board feedback & direction on ATL work in Calendar Year 2019

ƷProvide overview of State Budget process and cycle and discuss future budget development

ƷTo discuss potential Bylaw Amendments to be adopted at March 2019 Board Meeting

W O R K  S E S S I O N  G O A L S
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ƷThe ATL is a state authority responsible for transit policy, planning, and funding oversight across the 13-

county metro-Atlanta region in order to enable a more unified, integrated, and user-friendly transit network 

for the region.  In order to accomplish this purpose, the ATL will:

Á Conduct regional planning and prioritization of transit projects 

Á Develop and implement regional transit policies and standards

Á Develop and implement unified regional branding for public transit operating within the region

Á Develop and publish air quality targets/standards & assess progress within the region

Á Develop and publish an annual report and audit of transit services operating within the region 

W h a t  i s  t h e  AT L ?   W h a t  d o e s  i t  d o  a n d  h o w ?
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Regional Transit Planning and Funding Governance

ƷIn consultation with the MPO (ARC), the ATL will develop, annually review, and amend, as necessary, a 

Regional Transit Plan that lists and prioritizes transit projects within the region. The Regional Transit Plan will 

serve as the official list of transit projects that are:

Á eligible for consideration for inclusion in the Transportation Improvement Program (TIP) or the Regional 

Transportation Plan (RTP) that are managed by ARC; and/or,

Á eligible for inclusion on potential public referendum project list for funding thru the HB930 Transit TSPLOST

ƷThe ATL envisions the Regional Transit Plan to eventually include all transit projects within the region, but at the 

very least it shall include:

1) All projects which intend to be funded in whole or in part with either state or federal transit funds; and

2) All transit projects within the ATLôs jurisdiction that meet the definition of a ñregionally significantò project as 

contemplated by 23 U.S.C. Section 450.104, and 23 U.S.C. Section 450.326 regardless of the funding source 

for such projects

W h a t  d o e s  t h e  AT L d o  a n d  H o w w i l l  i t  d o  i t ?
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Regional Transit Plan ïñGrandfathered Projectsò

ƷTransit projects that met the criteria below, prior to December 1, 2018, are ñgrandfathered inò and will 
automatically be included in the ATLôs Regional Transit Plan:

Á Already part of the TIP; or,

Á Intended to be funded in whole or in part with federal FTA funds and have already been awarded all of the 

necessary federal funding as part of an executed FTA grant agreement; or,

Á Regionally significant transit projects which are the subject of a valid contract that legally obligates the 

funding necessary for the completion of the project; or,

Á Set forth in the recent MARTA and Gwinnett Contract

Further, ATL staff recommends the same approach be applied to the More MARTA project list that has 
been identified to receive the $2.7B in local funding associated with the More MARTA referendum

ƷSuch projects will still be reviewed, evaluated and prioritized regionally; however, they will be automatically 
included as part of the plan

W h a t  d o e s  t h e  AT L d o  a n d  H o w w i l l  i t  d o  i t ?
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ATL Oversight of State and Federal Funds

ƷThe ATL will provide approval for Federal Transit Administration (FTA) Direct Recipients to apply for federal 

discretionary grant funds for transit projects in order to put forth a unified regional approach to allocate 

limited state and federal transit funds.

ƷThe ATLôs role in approving discretionary grant applications in the region reinforces the priorities 

established in the Regional Transit Plan and ensures that requests for Federal funding for transit in the 

region are coordinated and sequenced to maximize Federal support for projects in the region. 

ƷLocal Transit funds (i.e. existing local sales tax and property tax derived funds) are governed and 

controlled by local governing entities ïnot the ATL, thus ensuring that a cooperative, collaborative 

process must be in place to ensure effective regional transit planning

W h a t  d o e s  t h e  AT L d o  a n d  H o w w i l l  i t  d o  i t ?
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Regional Transit Policies and Standards

ƷThe ATL will promulgate regional transit policies and standards to further the goal of a 
more seamless, unified transit network in the region

ƷThe goal of such policies and standards shall be to:

Á enhance the interconnectivity of transit services and operations within the region

Á enhance customer experience/ease of use of the transit system

ƷRegional Transit Plan project approval and/or funding may be conditioned upon 
adherence to certain policies.

W h a t  d o e s  t h e  AT L d o  a n d  H o w w i l l  i t  d o  i t ?
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The ATL and Transit Service Operations/Projects

ƷThe ATLôs primary mission is focused on regional transit planning and funding governance ï

not operations, project management or construction.

ƷAs such, existing operatorsô responsibility for their ongoing operations and staffing as well as 

the successful management, construction and operation of their projects remains unchanged.

ƷThe ATL does have the power to operate and/or otherwise provide transit services and may

choose to do so in the future.

ƷFederal direct recipientsô responsibility for reporting and compliance to FTA remains 

unchanged.

ƷThe ATL also has statutory oversight and audit responsibilities that will require close 

interaction with transit operators within the region.

W h a t  d o e s  t h e  AT L d o  a n d  H o w w i l l  i t  d o  i t ?
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THE CURRENT
REGIONAL TRANSIT PLANNING PROCESS

ü John Orr and Mike Alexander, ARC
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ATL AUTHORITY BOARD

12January 24, 2019

Highlights of the Regional Transportation 
Planning Process 
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Planning Shapes 
our Future



Ȱ-ÁÓÓ ÔÒÁÎÓÉÔ 
has a vital role in 

the Atlanta 
ÒÅÇÉÏÎȱ

1958 - Now for Tomorrow



1958 - Now for Tomorrow

MARTA Rail System

1958 - Now for Tomorrow



Key Points About the Regional Planning Process

ÅIn order to receive federal and state funds for projects, the state of Georgia 
and the Atlanta region must follow prescribed processes:

1. Have a long-range plan (20+ years) that is referred to as the Regional Transportation 
Plan (RTP)

I. Must be financially constrained

II. Lǘ Ƴǳǎǘ ōŜ άƳǳƭǘƛ-ƳƻŘŀƭέ ŀƴŘ ƛƴŎƭǳŘŜ ǊƻŀŘǎΣ ōǊƛŘƎŜǎΣ ōƛŎȅŎƭŜǎ ŀƴŘ ǘǊŀƴǎƛǘΦ 

III. It must address: Safety, the Environment, and Economic Development

2. Have a budgetary program (at least 4 years) that is referred to as the Transportation 
Improvement Program(TIP)

17

¢ƘŜ нлнл ¦ǇŘŀǘŜ ǘƻ ǘƘŜ !ǘƭŀƴǘŀ wŜƎƛƻƴΩǎ Ǉƭŀƴ ǿƛƭƭ ƘŀǾŜ ŀ нлрл ƘƻǊƛȊƻƴ ȅŜŀǊΦ ¢ƘŜ !w/ ¢Lt ƛǎ ŀ с ȅŜŀǊ 
program (we are two years in so it now runs from 2019 to 2022 and the next tip will run to 2025).

1
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Historical Perspectives of Transit Planning in 
the Atlanta Region

Focus on system start-up & expansion

Å1950s: Recognition of public transportation and importance to growth of 
region

Å1960s: Focus on proposals for rapid transit systems

Å1970s: Legislative activity and voter referendum for MARTA

Å1980s & 1990s: Rail & bus service expansions

Å2000s:GRTA Xpress bus system development and local bus in Gwinnett; 
beginning conversations on regional governance

Å2010s:New funding tools developed; Regional governance and increased 
state role in transit ςHB 930

1
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Recent Stages of Regional Transit Planning & Service 
Coordination Leading to the ATL Authority

Iteration Dates Products

Regional Transit Institutional 
Analysis

2004-2005 Å Transit Planning Board Creation

Transit Planning Board (TPB) 2006-2008

Å Regional Transit Map
Å Unified RegionalGovernance Framework Statement
Å Service Coordination 
Å Regional Transit Vision (Concept 3)(2008)

Transit Implementation Board 
(TIB)

2009
Å Regional Governance Statement
Å Creation of the Regional Transit Committee 

Regional Transit Committee 
(RTC)

2010-present

Å Regional Transit Data Warehouse & Open Transit Data
Å Regional Fare Study & Breeze Coordination
Å Unified Bus Stop SignageDesign
Å Conceptual Regional Transit Governance Legislation
Å Updated Regional Transit Vision

1
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REGIONAL PLANS



2

1



22



23

The 2025 RTP,  prepared in 
2000, established directions for 
transit that are still the 
foundation for planning today.  

This RTP was developed in 
response to a federal air quality 
conformity lapse.
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Early Performance Targets
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N/A

55%
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0.9

27

N/A
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Local Bus Expansion Recommendations 
from 2000 RTP
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Express Lanes Expansion Recommendations from 
2000 RTP
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Blue = Generalized 

Express Bus Routes

Red = Planned HOV 

Network

Orange Dots = TMAs

Express Bus Corridor Recommendations 
from 2000 RTP
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Transit Rail Expansions Recommendations from 
2000 RTP
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Goals:

Å Create compact, mixed-use, walkable, communities

Å Reduce travel & congestion

Å Take advantage of transit and road network capacity 
& underutilized infrastructure

Livable Centers Initiative (LCI) Programs

Since 1999, LCI has awarded:

Å$8.6 Million to 119 communities for LCI studies

Å$5.6 Million for 108 Supplemental Studies

Å$231 Million for 109 LCI transportation projects in 
59 communities
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In 2002, the RTP was 
updated to reflect GRTA 
ŀƴŘ !w/Ωǎ Ǿƛǎƛƻƴ ŦƻǊ 9ȄǇǊŜǎǎ 
Bus services
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34

The Mobility 2030 
Plan, prepared in 2004, 
emphasized Bus Rapid 
Transit (BRT) in several 
corridors ςthe first major 
BRT plan.
This plan was developed 
closely with GRTA and 
reflects the Regional Transit 
Action Plan (RTAP).
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35

RegionalTransit 
Action Plan (RTAP)

2003

35



36

Transit Rail Expansions Recommendations from 
2004 RTP
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37

Envision6 RTP, completed 
in 2007, dropped 
commuter rail and 
became more "mode 
neutral" for corridor 
expansions.
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38

Envision6 RTP
Transit Concept

2007
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39

Since 2007, priced managed lanes have been a 
foundation of Regional Transit Expansion Concepts, 
Express Bus and BRT

Managed Lanes 

Concept 
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PLAN 2040, 
completed in 2011, 
dropped many 
projects from the 
financially 
constrained RTP.
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41

Due to the financial 
crisis in 2011, the 
constrained 
element was 
limited to only a 
few projects
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201620112007

$84B

2014

$79B

$67B $85B

2018

$94B

Integrated Transportation / Land Use Plans Over the 
Past Decade Programmed Value

Total value of planned transportation investments in year-of-expenditure dollars 43



RTP Funding 
Shares
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ARC is responsible for: 

ARC as the Metropolitan Planning Organization

Helping communities develop 
local transportation visions 
(Comprehensive 
Transportation Plans) 

RTP- Coordinating local 
planning efforts and 
developing an overall Regional 
Transportation Plan (RTP)

TIP - Distributing federal funds 
to transportation projects 
through the Transportation 
Improvement Program (TIP)
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Transportation and Air Quality Committee (TAQC)
20 County Area

ARC Board

County Commission Chairs

Limited Member County Commissioners

ARC Board Chair

Mayor of Atlanta

Board Members ςMARTA, GDOT, GRTA

GDOT Planning Director

Georgia EPD Rep 

See www.atlantaregional.org/taqc

Additional ARC Chair Discretionary Appointments (mayors, etc.)

MPO Policy Committee

4646

http://www.atlantaregional.com/taqc


Mike Houchard

ARC Citizen 

District 6

Lianne Levetan

ARC Citizen 

District 7

Pat Graham

Barrow County 

Commission Chair

Keisha Lance Bottoms

Mayor 

City of Atlanta

Harry Johnston

Cherokee County 

Commission Chair

Rochelle Robinson

Mayor 

City of Douglasville

Charlotte Nash

Commission Chair

Gwinnett County

Kerry Armstrong

ARC Chair/Citizen

District 9

Nancy Harris

Mayor

City of Duluth

Clark Boddie

Mayor

City of Palmetto

Eric Dial

Mayor

City of Tyrone

Jeff Turner

Commission Chair

Clayton County

Mike Boyce

Commission 

Chair

Cobb County

Al Smith

Commission Chair

Coweta County

Michael Thurmond

CEO

DeKalb County

RomonaJackson 

Jones

Commission Chair

Douglas County

Randy Ognio

Commission Chair

Fayette County

Laura Semanson

Commission Chair

Forsyth County

Rob Pitts

Commission Chair

Fulton County

Tread Davis

GA Dept of 

Community Affairs 

Rep

Rich McDonald

GA Dept of Natural 

Resources - EPD

Mark Burkhalter

GDOT

Board Member

Jay Roberts

GDOT

Planning Director

Martha Martin

GRTA

Board Member

June Wood

Commission Chair

Henry County

Jim Durrett

MARTA Board

Eric Clarkson

Metro Atlanta 

Mayorôs Association

Marcello Banes

Commission Chair

Newton County

Dave Carmichael

Commission Chair

Paulding County

Oz Nesbitt

Commission Chair

Rockdale County

Donald Hawbaker

Commission Chair

Spalding County

Kevin Little

Commission Chair

Walton County

Donna 

Sheldon

ARC Citizen 

District 8

Mark Mathews

ARC Citizen 

District 14

TAQC Committee 
Members

CHAIR VICE
CHAIR



TAQC

ARC Transportation Access and Mobility Group Manager

City of Atlanta Planning Staff Representative

Municipal Representatives

County Transportation Staff Representatives

GDOT, GRTA, MARTA Planning Staff Representatives

Georgia EPD Planning Staff Representative
FHWA, FTA, EPA, municipalities, interest groups and public also attend and participate

Transportation Coordinating Committee (TCC)
20 County Area

ARC Board

See www.atlantaregional.org/tcc

MPO Technical Committee
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Core ARC Regional Transit Responsibilities

ÅFederally and state required planning:
ÅRecommendations for a financially unconstrained transit vision known as 

Concept 3

ÅIdentification of long-range RTP projects  

ÅIdentification of short-range TIP projects

ÅSupport for a Regional Transit Committee (RTC) and the Transit 
Operators Subcommittee (TOS)

ÅARC and the ATL Authority will be a team moving forward, sharing 
responsibilities and complementing each others mission in many 
planning tasks
ÅDefine working partnerships in the Memorandum of Agreement known as the 
ñQuad Party Agreementò
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Regional Transit-Planning Process
Pre-ATL Authority (HB 930)
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Core Product: Concept 3 Regional Transit Vision

https://documents.atlantaregional.com/transportation/transit/Concept3_Draft.pdf 51

Adopted January 
23, 2019

https://documents.atlantaregional.com/transportation/transit/Concept3_Draft.pdf


52

Concept 3 Vision Development
Project Evaluation Measures

Note:  Future Concept 3 Vision updates will be coordinated with the ATL 
Authority, including identifying project evaluation measures 52
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Concept 3 Vision 

http://garc.maps.arcgis.com/apps/webappviewer/index.html?i
d=08a77c3585c74c34a6f83634f31086b8 53

http://garc.maps.arcgis.com/apps/webappviewer/index.html?id=08a77c3585c74c34a6f83634f31086b8


Transportation Funding
Initiatives
ÅTransportation Funding 

Act (2015)
ÅDoubled state funding for 

transportation ($1 billion 
additional per year)

ÅPrimary emphasis on state 
of good repair and Major 
Mobility Investment 
Program (MMIP)

ÅFocused on roads and 
bridges
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Major Mobility 
Investment 
Program 
(MMIP)
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Year Before Year After

Average Travel Speeds Legend

Henry County ςI-75
Change Travel Speeds The Year Before / After 

Opening the Express Lanes (Southbound Direction)

Source: INRIX



2017 (9/18 ς10/17) 2018 (9/17 ς10/16) 

Average Travel Speeds Legend

Cobb County ςI-75
Change Travel Speeds Before / After Opening 

the Express Lanes (Northbound Direction)

Source: INRIX



State of the Practice (TIP Evaluation Transit)

58

https://documents.atlantaregional.com/transportation/projsoli
citation/2017/project_eval_documentation.pdf 58

https://documents.atlantaregional.com/transportation/projsolicitation/2017/project_eval_documentation.pdf


Core Product: Transit Projects in the 
Financially Constrained RTP and TIP -
Update Underway

59



Policy framework

Demographic forecasts

RTP Financial forecasts

RTP Project list

RTP Modeling

Community engagement

Documentation

Approvals
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Plan Update Milestones



Integration of the ATL Authority 
Regional Transit Plan into the 
ARC Federal Planning Process

Å Powerful and critical regional planning document

Å Forms the foundation for both regional planning and project 
implementation

Å Directly impacts the federal and state planning process:

1. ARC ïas the MPO - will not include projects in the RTP/TIP that are 
not in the ATL Regional Transit Plan

2. Future transit referendums cannot proceed unless it is included in the 
ATL Authority-approved Regional Transit Plan

Å The Regional Transit Plan is both a filter and the guiding 
implementation vision for transit in the Region
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Regional Models

62

!ǘƭŀƴǘŀΩǎ LƴǘŜƎǊŀǘŜŘ [ŀƴŘ-
Use/Transport Model

2 Types of Linkages:

Connection:  Feeding Land-Use Model 
Estimates of Population and Employment to 
ABM
Integration:  Leveraging Labor Flows from 
Spatial Input-Output Model (PECAS) to 
Determine Workplace Location Choice in 
ABM

!ÔÌÁÎÔÁȭÓ !ÃÔÉÖÉÔÙ-Based Model:
Tours and Trips (ABM)



Transit Planning Tools: REMIX

63https://www.remix.com/

https://www.remix.com/


Transit Planning Tools: CONVEYAL

64https://www.conveyal.com/

Comprehensive access 
tool
Å Measure connections 

between origins & 
destinations

Å Includes access to transit 
station & transfers 

Å Inputs dictate mode 
Å Many parameters available

Single point analysis 
Regional analysis
Å Can also be calculated 

based on a smaller 
jurisdiction  

https://www.conveyal.com/


Transit Accessibility 
Analysis

65

ÅRan More Marta program through Conveyal with amenities and opportunities (middle-
tier jobs) datasets 
ÅPost-processed raster data outputs to focus on quality of life improvements 
ÅLooking for a binary change - could you access something that you previously could not?
ÅScripted runs together to quickly process multiple amenities across a variety of 

geographies



More Information?

Lori Sand
Atlanta Regional Commission
470-378-1560

lsand@atlantaregional.org

John Orr
Atlanta Regional Commission
470-378-1556

jorr@atlantaregional.org  

Mike Alexander
Atlanta Regional Commission
470-409-2016

Malexander@atlantaregional.org  



BREAK
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GWINNETT TRANSIT PLAN PRESENTATION

ü Alan Chapman, Gwinnett Transportation Director
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ATL Board 
Planning 
Session 

January 24, 2019



Preparing for Our Future

ÅTransportation Planning Initiatives

ÅComprehensive Transportation Plan

ÅTransit Plan Process and Public Outreach

ÅTransit Plan Investments



Comprehensive Transportation Plan ïCompleted 2017

Traffic Management System Master Plan ïCompleted 2017  

Countywide Trails Master Plan ïCompleted 2018 

Comprehensive Transit Development Plan ïCompleted 2018 

Truck Parking Study ïUnderway 

I-85 Corridor Study ïUnderway

Airport Master Plan ïProposed for 2019 

Transportation Planning Initiatives



Citizen Priority Rankings

Comprehensive Transportation Plan



Comprehensive Transportation Plan

Based on ARC data. Woods & Poole data 

shows 1.5 million by 2040. 



Comprehensive Transportation Plan


