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Presentation Overview

Process to Develop Prioritization Approach

Recommended Prioritization Process

Next Steps for Implementation / Regional Transit Plan
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Schedule

ÅDevelop framework executive 

summary and action plan

ÅCommunicate framework 

to local stakeholders

ÅSeek stakeholder feedback

ÅSeek Board input/feedback

ÅSubmit for Board Adoption 5/23

Communicate and

Document Process

ÅAssess initial progress

ÅReview local activities

ÅResearch best practice

ÅIdentify key process gaps 

and needs

ÅWork with technical staff to

» Identify preferred technical 

methods (Workshop #1)

» Vet proposed evaluation 

framework (Workshop #2)

» Test and refine framework 

(Workshop #3)

Review Existing 

Methods

Develop Performance 

Framework

December January February March April May

Workshop #1

February 1st

Workshop #2

March 1st

Board Meeting

January 24th

Board Meeting

March 7th

Board Meeting

May 23rd

Workshop #3

April 12

RTP Committee

May 10
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Goals and Objectives for the ATL 
Prioritization Process

The ATL Transit Project Prioritization Process must:

Evaluate projects based on standardized criteria and objective data

Support ARC/GDOT processes for transportation project programming

Reflect Federal and state funding and grant requirements

Aggregate all transit projects across the region regardless of funding

Reflect the ATLôs governing principles

The objective of the ATL Transit Project Prioritization Process is to provide a 

methodology to objectively and transparently evaluate proposed transit 

projects in serving the needs of the ATL region.
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Governing Principles Define the Vision of 
Success for the Regional Transit Plan

Deliverability

Anticipated 

Performance 

Impacts

Market 

Potential 

OPERATIONALIZING THE GOVERNING 

PRINCIPLES FOR PROJECT PRIORITIZATION:

Å Build process around: Market Potential, 

Performance, Deliverability

ÅMarket, Performance, Deliverability 

considerations allow the ATL to:

ī Reflect best practice performance criteria that 

can me measured at project level

ī Integrate broader set of criteria to advance an 

actionable plan that the underlying market 

supports

Å Intersection of Market, Performance, Deliverability 

supports prioritization of most cost-effective 

projects and an investment portfolio with greatest 

potential return
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ATL Prioritization Technical Working Group

Defined technical considerations for prioritization process

Provided input at key decision points for prioritization methods

» Prioritization model

» Prioritization criteria, performance measures, and weights

» Project ranking and tiering 

» Outcomes of project testing

» Communicating and presenting results

Provided input for plan-level evaluation
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Prioritization Model

Everything TogetherA

Projects by Type B

Sequencing of StepsC
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Prioritization Criteria 

KEY CRITERIA:

Å Financial

Å Political

Å Physical

KEY CRITERIA:

ÅProductivity

Å Reliability/Mobility 

Impact

ÅAsset Management

Å Safety

Å Environment

ÅResiliency

ÅEfficiency

KEY CRITERIA:

Å Population/Employment

Å Transit Supportive Land 

Use

Å Economic Development 

Å Labor Access

Deliverability
Performance 

Impacts

Market Potential 
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Performance Measures

DELIVERABILITY                             :

Å Financial Plan

Å Documented Project Support

Å Project Readiness ïSchedule, 

Environmental Impacts

Å Regional Integration

PERFORMANCE 

IMPACTS:

Å Transit Trips

Å Transit Reliability

Å Increased Useful Life

Å Elements to Improve                    

Safety / Security / 

Environment

MARKET POTENTIAL:

Å Existing/Projected Population Density

Å Existing Population ïCommunities of 

Interest

Å Existing Employment Density

Å Existing Low Wage Employment Density

Å Existing/Planned Land Use Mix                      

(+/- Community Impacts)

Å (Re) Development Potential

Deliverability
Performance 

Impacts

Market Potential 

COST EFFECTIVENESS:
Å Cost per Point
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Project Ranking and Tiering
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Prioritization Process ïBuilding the Engine

Compiled, processed, reviewed data across all proposed 

performance measures
» Data advances prioritization goals/objectives

» Data is readily available

» Data is consistent across 13 counties 

» Data is ñstableò

» Data yields discrete, relative distribution across projects

» Data can be efficiently processed for scoring and ranking purposes

Built GIS-based platform to evaluate quantitative metrics

Refined project application details to support qualitative metrics

Built scoring and ranking calculator
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Prioritization Process ïTaking a Test Drive

26 projects tested
» Diverse project and program types

» Geographic distribution

» Combination of planned, programmed, and made-up

» Varying scale and complexity

Coded projects in GIS 

Compiled quantitative data for all projects and applied 

dummy qualitative data for all projects

Ranked each project based on project score

Tiered each project based on combination of project score 

and cost-effectiveness
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Prioritization Test Results 
Final Recommendation

Tier 1

Tier 2

Tier 3
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Project Applicant Requirements

Reference to relevant Transit 
Asset Management Plan

Letters of support 

Anticipated schedule for 
opening

Records of Decision or other 
documented FTA activities 

Basic project information
» Sponsor information

» Impacted districts/jurisdictions

» Project description

» Map of project location

Design documents, if available

Applicable studies or plans that 
include the proposed 
investment

Adopted land use, housing, 
design or other transit-oriented 
policies that will support the 
proposed transit investment
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Project Applicant Requirements 
(Financial Plan)

Total capital and (20-years) operations/maintenance costs

» Plan, design, build, operate/maintain (by cost component)

» Previously allocated funds versus remaining funding needs

» Anticipated Federal, state, local/regional fund source(s) for capital and 

operations
Á Committed

Á Planned 

Á Speculative

Applicant input around potential risk to financial plan

» Securing funds

» Existing debt obligation that could increase risk                                              

for securing funds

» Potential for project delay
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Prioritization Process Recommendations

Multi-Criteria Prioritization Model for project ranking

Four Quadrant Matrix Model for project tiering

These two models combined:

» Advance the goals/objectives and key considerations initially 
established for the prioritization process

» Yield mix of priorities across investment type and across the 
region

» Yield project-level data that can be ñrolled upò to plan-level 
evaluation for ATL Governing Principles

» Support targeted feedback to project sponsors to improve 
pool of projects and evolve plan process over time
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Regional Transit Plan Performance Framework 
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Systems Level ROI                           

(Every $1 Invested = $ Return):

ÅBenefits: reduction in travel 

time, vehicle operating 

costs, crashes, emissions, 

state of good repair

ÅCosts: capital and 

operations

Å VMT reduction

Å Emissions reduction

Å State of Good Repair

Å Fuel savings

Å Percentage population served 

ïcommunities of interest

Å Affordable mobility benefits

Å Low-wage industry benefits

Plan-Level Alignment to Governing Principles 

Deliverability

Anticipated 

Performance 

Impacts

Market 

Potential 

ÅJobs served

ÅTravel time cost savings

Å(Re)development potential

Å Introduction of new transit mode 

or technology

Å Creative use of technology 

Å Technology or other modern 

applications to lower capital 

and/or O&M costs

ÅTravel time savings

ÅSystem-wide delay reduction

ÅAccess to jobs 

ÅGeographic distribution and  

improved access to regional  

system
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Project XYZ

TIER 1

Project Number

Project Type

Jurisdiction

District

Cost 

Anticipated Open to Traffic Year

Project-Level Alignment to Governing Principles

Governing Principles 

quantified for each 

project by sorting 

against most relevant 

project-level 

performance criteria 

for each Principle and 

breaking into 

quartiles.  
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Next Steps

April-May: Vet prioritization process with stakeholders, provide (draft) 

application hard-copy in advance 

April-June: Develop on-line application portal

May 10: ATL Regional Transit Plan Committee meeting

May 23: ATL Board adoption

June-July: CALL FOR PROJECTS/APPLICATION WINDOW OPEN

July-Sept ïRegional Transit Plan development

October - Public and stakeholder review and comment

November 7 ïATL Board adoption
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Regional Transit Plan Process Flow
Compliance Evaluation Adoption Implementation
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RTP 
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Grant Funding*
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*Implementation phase and Letter of Support process/timing differs for CIG Projects
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Regional Transit Plan Process Flow (cont.)
CIG Projects

Adoption Project Development Engineering/Environment
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Questions
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