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FY 2019 Budget



FY 2019 BASE BUDGET i1 PROJECTED EXPENDITURES

DESCRIPTION FY 2019 BASE REVISED FY 2019 BASE

Personal Services $1,114,910 $894,127
Other Operating Expenses 64,980 79,651
Hardware, Software, Licenses 101,580 115,467
Rent 150,313 150,313
Overhead Costs / Shared Services with SRTA 197,026 197,026
SAQO Agreement 1,503
Buildout for 23rd Floor 446,831 643,905
Branding Contract 750,000 750,000
Planning Contract 750,000 1,000,000
Professional Services 750,000 1,000,000

OTAL ESTIMATED EXPENDITURES $4,325,640 $4,831,992

3 The Branding Contract, Planning Contract, and Professional Services are funded with 80% federal planning
dollars and 20% match using one-time GRTA fund balance



FY 2019 BASE BUDGET i1 PROJECTED REVENUES

DESCRIPTION FY 2019 BASE REVISED FY 2019 BASE

Other Funds (One-time GRTA fund balance for match) $450,000 $550,000
Other Funds (One-t i me FY 2018 Governor o6s Emeld®%pE00ky Fund) 1,950,000
Other Funds (One-time Tenant Improvement Allowance) 125,640 131,992
Federal Funds 1,800,000 2,200,000

OTAL ESTIMATED REVENUES $4,325,640

3Note: The AFY 2019 Governor 0s Recommendation incl u
($268,561) and associated expenses ($222,800).



AFY19 and FY2020 BUDGET PRESENTATION

Monigue Simmons, CFO



AT * P ATLANTA-REGION
I TRANSIT LINK
4 ‘ AUTHORITY

S RECOMMENDED BUDGET

January 24, 2019



AFY 2019 GOVERNOROS RECOMMENGEATEMO N

Governor's Rec.
State Funds Total Funds

Community Affairs, Department of

The following appropriations are for agencies attached for administrative purposes.

Payments to The Atlanta-region Transit Link Authority $0 $0
Increase funds for three positions ($268,561) and associated expenses 491,361 491,361
($222,800).

$491,361 $491,361




AFY 2019 GOVERNOROS

RECOMMENEXEENDIBUREGE T

DESCRIPTION REVISED FY 2019 BASE | CHANGES | AFY 2019 GOV. REC.

Personal Services $894,127 $268,561 $1,162,688
Other Operating Expenses 79,651 222,800 302,451
Hardware, Software, Licenses 115,467 115,467
Rent 150,313 150,313
Overhead Costs / Shared Services with SRTA 197,026 197,026
SAO Agreement 1,503 1,503
Buildout for 23rd Floor 643,905 643,905
Branding Contract 750,000 750,000
Planning Contract 1,000,000 1,000,000
Professional Services 1,000,000 1,000,000

OTAL ESTIMATED EXPENDITURES $5,323,353

3 The Branding Contract, Planning Contract, and Professional Services are funded with 80% federal planning
dollars and 20% match using one-time GRTA fund balance
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AFY 2019 GOVERNORDG RECOMMEBENRE¥YENUBU D GE T

DESCRIPTION REVISED FY 2019 BASE | CHANGES | AFY 2019 GOV. REC.

State Funds

AFY 2019 Gov. Recommendation $491,361 $491,361
Other Funds

One-time GRTA fund balance for match $550,000 550,000

One-t i me FY 2018 Gover nct 1,950,000 1,950,000

One-time Tenant Improvement Allowance 131,992 131,992
Federal Funds 2,200,000 2,200,000

OTAL ESTIMATED REVENUES $4,831,992




FY 2020 GOVERNOROS RECOMOHANGBGEAITEMSN

Governor's Rec.
State Funds Total Funds

Community Affairs, Department of

The following appropriations are for agencies attached for administrative purposes.

Payments to The Atlanta-region Transit Link Authority $0 $0

Provide state funds to establish operating support for operations. 2,487,122 2,487,122

$2,487,122 $2,487,122




MARTAOs ATL BRANDI NG | MPL
Jennifer JinactWright, MARTA



REGIONAL TRANSIT PLANNING PROCESS
DEVELOPMENT OVERVIEW

Tracy Selin, Cambridge Systematics
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The ATL Transit Project
Prioritization Process

Key Activities for Process Development

presented to presented by

The ATL Board of Directors Cambridge Systematics, Inc.

January 24, 2019



Our Team

Project Transit and Economics and Transit and Technology
Manager Shared Mobility Return on Investment Analyst
A Performance management A National Practice Lead A National Practice Lead w Atlantabased senior analyst
and project prioritization at A Oversees transit planning and | A Oversees economics practicé w Technical and policy support
state, regional, local level technology applications and financial planning for multiple transit and
A 2015 USDOT Transportation portfolio across the country portfolio across the country tefh”0|09>(’j'n'“at'\aesh'n
g'a}””'ﬁ‘g Elijlcell_len%e f‘Wmd A 20+ years experience in A 20+ years experience in ﬁ‘éﬁﬂ:@,an around e
alancing Multimoda smart mobility, transit asset economic benefits analysis iff . B
Investments management, technology T —— w Innovative data visualization
A 20+ year history working in innovation, and internationally and applications
Atlanta region organizational strategy




Scope/Key Objectives

AThe ATL requires a process for transit project evaluation and prioritization
to be managed and administered by ATL staff that is:
A Objective and performance-based;
A Supportiveof the regionds transit plans and ob
A Transparent and credible among transit stakeholders;
A Inclusive of both existing and new local and regional-scale transit planning projects;
A Compliant with Federal and state funding and grant criteria;

A Reflective of the A T L @raposed governing principles for equity, economic
development, mobility/access, innovation, and environmental sustainability; and

AAlignedt o exi sting regional pl anning progr ams
Improvement Program (TIP) and Regional Transportation Plan (RTP).



Schedule

Review EXisting Develop Performance Communicate-anad
Methods Framework Document Process

Workshop #1 Workshop #2
February March TBD

Board Meeting

Board Meeting Board Meeting

March 7

January 2% May 23¢



Workshop Series

Qver the course of two -haday workshops, we will work alongside an ATL technical-group to este
test, and refine the concepts and framework for the project prioritization process

Workshop #1 (Feb 1) Workshop #2 (Mar TBD)
Preferred Technical Methods/Drafting-the Framewaork Testing and Refining the Framework

# Confirm investment goals and objectives ¥ Review project-level evaluation outcomes of
# Review best practice transit prioritization models draft framework
and methods # Review region-level performance snapshot
«# Discuss process constraints and requirements # Discuss options for ranking and tiering projects
«# Discuss key considerations and decision points «# Discuss outcomes and potential refinements
«# Present several options for an evaluation # Discuss process timeline and how to
framework




Technical Workshop Attendees

Workshop attendees will be technical staff versed in local transit projects

and needs and familiar with general concepts of project prioritization

A ATL management team and staff

A ATL Board representation

A ARC representation

A GDOT Planning and Intermodal representation

A MARTA representation

A City of Atlanta representation

A Gwinnett Representation

A Cobb Representation

A Cherokee Representation

A Consulting team -- Cambridge Systematics and Deloitte



A Comprehensive,
Performance-Based Framework ————————

ATL Governing Principles

ATL Project Prioritization Framework

Potential factors to consider within the framework

6-Year

Local and regional benefits, Return On Investment (ROI)
Investment types (expansion, enhancement, replacement)
Funding types and sources (capital/operating)
Geographic equity

Data and tool availability

Valueadd to existing practice in the region

Project List

Transit
Operator
Projects

To Io Do Io Do Do

Local/Regional
Government
Projects

Initial thoughts on organizing structure

I Transit Market Conditions I Unconstrained
— Project List

| Ant|C|Eated Performance Imeacts '

| Deliverabilig SFinanciaI, Phxsical, Politicalz '




Draft Implementation Timeline

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Initial ATL Board Formed

Workshop 1stBoard
Guiding Meeting
Principles ARC.RTP Update Initiated

Jun Jul Aug Sep Oct Nov Dec

Jan Feb Mar Apr May
Project Prioritization Process Developed
ATL Adopts Governing
Principles

Transition Year
ATL adoptssSLATL Regional
Transit Plan

PAONRS

ARC: RTP Update - (continued) TIP Call for Projects Autc201i8d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ARC RTP /TIP Adopted
2020

ATL Regional Transit Plan Updates (Schedule and Details TBD)




How You Can Help

AWork with your district to understand key projects and process
priorities
AProjects programmed or planned by vy
governments
ALocal priorities for projects
AUndefined transit projects or needs in your district

AWork with ATL staff to provide input for prioritization
discussions

AAdvocate for Regional Transit Plan



DISCUSSION: Governing Principles
for Project Prioritization




Proposed Governing Principles

ECIi. Environmental
Development and @ Mobility and Access Equity B Innovation
SuStaInaniiity
Land Use
Provides new or Offers new or
expanded service enhanced services
to and from low as alternatives to
and moderate SOMravel, and
income areas to promoting the use
improve of alternative fuels
connectivity and to build
focusing on environmentally
investments that sustainable
better enable communities
people to meet
their daytoday
needs




Discussion

ADo these governing principles,
values?

ADo these governing principles effectively guide the
prioritization process?

AAre any of these considerations more important than the
others?

ADoes your thinking differ when considering investment at
district or regional level?



Next Steps

AWorkshop #1 (February 1)

AContinued discussions with key stakeholders on process
and schedule alignment

ARefine universe of projects to test for Workshop #2
(March TBD)



BUS RAPID TRANSIT (BRT) OVERVIEW

Chris Tomlinson
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Why Bus Rapid Transit.
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What is BRT?

A HIGH QUALITY

A HIGHCAPACITY

A FAST, RELIABLE

A COSEFFECTIVE

A CUSTOMERRIENTED

A RUBBER TIFRRASED

A PUBLIC TRANSIT SYSTEM

A Key rallike attributes:
Speed, reliability, frequency
Dedicated (or preferential) guideway
Stations
Level boarding
Off-board fare payment
Branded identity and image




Optimal BRT

¥ Dedicated guideway

¥ Transit signal priority
¥ Off-board fare payment
¥ Distinctive vehicles

¥ Distinctive station design and locatiomith:
Advanced technology (reéime arrival info)
Level platform and precision boarding

¥ Unigue branding
¥ Supportive connections to other transit

service/modes:
) Mobility connections (bikeshare, rideshare)
X 5-10 minute frequency during peak
¥ Higher Reliability
Running speeds = or > cars operating in the same®
corridor during peak




BRT Core Elements



Great System = Great Experie

BRT Core Elements

Guideways Rapid
ITS Reliable
Vehicles Comfortable
Stations & Stops ggm;g?t':&té
Branding Recognizable
Service Plans Flexible

Branding Service Plan




BRT Core Elements

CovElEn N i I Branding
Stations

RAPID LINE - . ¥
Off-board Fare
Collection

Level
Boarding

ATLY%




BRT Guideways
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| | Venhicle Speed
With or without MIXED
Traffic Signal Priority TRAFFIC S | @ Capital and
{ ; .. it Operating Cost

Express Lanes ). MPH

PREFERENTl_
HOV Lanes GUIDEWAY (@
BAT Lanes

5SRAOl USSR ¢l EEN=pWSyEE
Physically separated GUIDEWAY
transit only guideway

Most Desirable L ess Desirable

Fastest : , :
; Dedicated Managed Mixed Traffic Mixed Slowest
Most Reliable Guideway - Lanes - with TSP Traffic Less Reliable

Most Expensive Least Expensiv



Guideways: Dedicated




Guideways: Managed Lanes
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Guideways: Mixed Traffic
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BRT Stations



Stations

ARealtime travel information
A Off-board ticket machine

APedestrian Accessibility

Raised curb, level boarding,
station ramps and crosswalks

AWeather protection
ASafe and Secure
APublic art

Alconic or contexsensitive
architecture

APlacemaking

ATL <



Station Type: Full BRT Station
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Station Type: Enhanced Bus Stop

BRT Station

Enhanced

Stop

Local Bus
Stop

v

52




Station Type: Existing Local Bus Stop

BRT Station
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Station Access: Inline Station

EXPRESS LANES
1

PARK-AND-

RIDE LOT &

LOCAL BUS
ACCESS

440 11nd sng
BRT STATION -

Managed Lanes with inline,-gtade BRT station and pedestrian bridge access to surrounding areas




Station Access: Direct Access Ramps
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Statlon Access Direct Access Ramps

Parkand-Ride |
w/ connecting

Managed
Lane

—r

HOV Direct Access Ramps seragtgatédParkand-Ride, Seattle, WA
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Station Access: Arterial




BRT Service Planning



Service Plan: Frequency & Reliability

AFrequency

Peak = 8.0 minutes FaSt i nd
Off-peak = 120 minutes Freq uent

AService Hours
Weekdays = 21 hours

Weekends = 121 hours I f !,., m Dl—] ﬂn \
< T A —~——g

AFaster Service
Off-board fare collection APASSE

Use multiple doors ,-1 — b/‘@ezlg Every 10 -15 min.
Infrastructure improvements y N - LY
L Mmartg
AConnectivity to other i
transit services & last mile . a

destinations

Breeze Card Access

ATL j::



Service Plan: Station Stop Spacing
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BRT Intelligent Transportation
Systems (ITS)



Intelligent Transportation Systems

Real Time Information
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Real time information mobile applications Real time information at Stations or Stops




