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R E G I O N A L B U S  S TO P S I G N A G E

CHRIS TOMLINSON



CURRENT S IGNAGE
SE Corner of Andrew Young 

International Blvd and 
Peachtree Center AVE
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R E G I O N A L B U S  S TO P S I G N A G E  P R O J E C T



2012: Project initiated 

Purpose: 

Develop consistent transit bus stop signage for 
use throughout region

Install regional bus stop signage for all shared 
stops in the service area

Project coordinated thru ARC with participation from MARTA, 
Xpress, GCT & Cobblinc

2013: MARTA & ARC led a sign design process with an outside 
design firm and participation from all transit agencies; 
Main Design finalized in 2015
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P R O J E C T  O V E RV I E W
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2016: $3.8M GO! Transit Funding Award in 2016;      

2018:  Funds allocated to MARTA ($1.7M) Funds allocated to 
Cobb ($2.1M)

2018: Joint procurement for sign fabrication and installation 
completed Summer 2018

2019: Xpress and Cobblinc sign contract with selected 
vendor for sign fabrications of their individual 
bus stop signs

2020: Xpress installing Xpress-only stop signs

Cobblinc installing Cobb-only stop signs

MARTA installing shared regional stop signs

P R O J E C T  O V E RV I E W



RE G I O NAL I S M ,  
WAY F I N D I N G  A N D  T H E  
C U S TO M E R  E X P E R I E N C E

▪ Unified design – Universal Symbol

▪ Regional approach

▪ Significantly improved information 
for customers

▪ Regional priority across several partners 

▪ Globally recognizable, operator neutral design

▪ Collaborative approach

▪ Operator-specific branding being added 
to design
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▪ Decals are 
required for 
some signs

▪ Routes 
utilize decals

▪ Decals are 
printed on 
high-intensity 
reflective 
vinyl

S I G N  PA N E L S  - D E C A L S
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PA S S E N G E R  PA N E L S

HOW TO READ THE XPRESS STOP SIGNS – ADA PANEL
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▪ Carries customer service information

▪ Unique stop number in raised lettering and braille

▪ Ways to get next bus information

▪ Transit Operator logos

PA S S E N G E R  I N F O R M AT I O N
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I N S TAL L AT I O N E X I S T I N G  C O N D I T I O N S N E W  C O N D I T I O N S



13

F I N A L D E S I G N  U P D AT E S

▪ Design tweaks 
underway to increase 
operator visibility at 
single operator and 
shared stops
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Shared Multi-Agency Stops

Original Design Updated Design w/Branding Sign

Note: agency logos can be changed as 

needed by each transit operator



T h an k  Yo u
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Di scu ss i o n



A F Y 2 0 2 0  &  F Y 2 0 2 1  G O V E R N O R ’ S  B U D G E T  R E C O M M E N D AT I O N

MONIQUE SIMMONS AND CHRIS TOMLINSON



Governor's Recommended Budget

State General Funds Total Funds

Payments to Atlanta-Region Transit Link (ATL) Authority $2,487,122 $2,487,122

Recommended Change

113.1 No Change. $0 $0

Total AFY 2020 Budget $2,487,122 $2,487,122

A F Y 2 0 2 0  B U D G E T
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Governor's Recommended Budget

State General Funds Total Funds

Payments to Atlanta-Region Transit Link (ATL) Authority $2,487,122 $2,487,122

Recommended Change

117.1 Transfer funds from the 

Georgia Regional Transportation Authority 

for Xpress operations per HB 930 (2018 Session). $15,884,980 $15,884,980

117.2 Examine Xpress fare recovery ratios. $0 $0

Total FY 2021 Budget $18,372,102 $18,372,102

F Y 2 0 2 1  B U D G E T
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Object Class FY 2020 Base FY 2021
Personal Services $1,481,023 $1,408,229 
Regular Operating Expenses 64,731 64,731 
IT Expenditures 33,468 33,468 
Real Estate Rentals 260,069 267,144 
Contractual Services 

Shared Services (SRTA Staff) 687,092 687,092 
SAO Agreement (Payroll Shared Services) 2,100 2,100 
Regional Set-aside Projects (80% Federal/20% State) 625,000 
Contracts 2,500,000 1,250,000 

Total Expenditures $5,028,483 $4,337,764

Fund Source FY 2020 Base FY 2021
State Appropriation $2,487,122 $2,487,122 
Other Funds (One-time) 941,361 400,000 
Federal Funds 2,000,000 1,500,000 
Total Revenues $5,428,483 $4,387,122 

Surplus/(Deficit) $400,000 $49,358

F Y 2 0 2 1  B U D G E T  S U B M I S S I O N  O V E RV I E W
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F Y 2 0 2 1  B U D G E T  S U B M I S S I O N  O V E RV I E W  

✓ Maintains current state base appropriation of $2,487,122

✓ Supports 9 positions

✓ Supports 15 per diem days 

✓ Includes $500,000 in Federal Regional Set-aside funding 

✓ Supports a $1,250,000 contract budget

Next Steps:

▪ Monitor budget during legislative session

▪ ATL Board approval of FY 2021 budget in June 2020

What the FY 2021 Budget Submission Accomplishes:



21

AT L I N T E R A C T I O N  W I T H  S R TA A N D  G R TA F O R  F Y 2 0 2 1  
E n t i t i e s

▪ The ATL is administratively attached to GRTA

▪ Xpress operations transitions to ATL in FY 2021.

▪ SRTA shared services model will remain in place.
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F L E E T  I NV E S T M E NT S

▪ Rehabbed All 2004 Coaches

▪ Replacing All 2006/2007 Coaches

▪ Upgraded On-board Technology

▪ New Fareboxes 

▪ 60% of the Fleet Upgraded
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X P R E S S - R E L AT E D  S T R AT E G I C  I N I T I AT I V E S  I N  P R O G R E S S



THANK YOU



AT L R O A D M A P

ADELEE LE GRAND, AICP



20-year strategic plan for regional transit

►Mission why we exist

►Vision what we want to be

►Goals what we need to achieve vision

►Objective intended outcome of goal

►Strategies how we accomplish objectives

►Actions how we implement strategies

Improved 
Comfort and 
Convenience

Improved and 
Simplified 
Service

New Mobility 
Options

Better 
Information and 
Communication

Stronger 
Partnerships

Better 
Accessibility

STRATEGIC 

MOBILITY 

PLAN

W H AT  I S  T H E  R O A D M A P ?
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Developing the Plan

Exploring Opportunities 

Evaluating Options 

WHAT  I S  T HE  RO ADM AP P RO CE S S ?

Listening and Learning Visioning

▪ Assess strengths, weaknesses, 

changing mobility demands, 

emerging innovation and options

▪ March 2020

▪ Understand needs, 

objectives and measures 

of success

▪ January – February 2020

▪ Revisit ATL mission, vision 

and goals; identify 

strategies to achieve goals

▪ April – June 2020

▪ Draft plan 

▪ October – November 2020

▪ Evaluate mobility strategies, assess 

trade-offs and opportunities

▪ July – September 2020



L I S T E NI NG  AND L E ARNI NG
( U N D E R S TA N D I N G  N E E D S  A N D  D E S I R E S )

ATL

Strategic 

Partners

ATL Board 

of Directors 

& Staff 

(Plus++)
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ATLTransit

Partners
ATL Transit 

Partners

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjyhb_X6KbnAhXPTd8KHdV6Dv8QjRx6BAgBEAQ&url=https%3A%2F%2Fpatch.com%2Fgeorgia%2Fmidtown%2Fan--invest-atlanta-celebrates-two-wins-in-georgia-supreme-court&psig=AOvVaw0vK8HxiFuL_pMVrM0UWEql&ust=1580318849382885


R E G I O N A L LY  S I G N I F I C A N T  T R A N S I T  R O U T E S

P L U S …

Available Modes

(BRT, HRT, Streetcar, LRT)

Regional Express Connections

▪ Commuter Bus

▪ Limited stops

Downtown Mobility Improvements

▪ Service type TBD

▪ Looping around high demand travel areas

Pay before boarding

Extensive use of dedicated 

roadway space and/or 

coordinated traffic signals

Pilot Programs

▪ Microtransit

▪ On-Demand connections

▪ Autonomous vehicles

Every 10 min. (peak)

Every 15 min. (off-peak)
20-24 hrs per day Stops every ¼ to ½ mile

E X P L O R I N G  O P P O R T U N I T I E S
( E M E R G I N G  I N N O VAT I O N S  A N D  O P T I O N S )  
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RIGHT

OF WAY

BIKE SHARE 1 TOTAL

E X P L O R I N G  O P P O R T U N I T I E S  
( A S S E S S I N G  S T R E N G T H S  A N D  W E A K N E S S E S )
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RIGHT

OF WAY

VEHICLE

CAPACITY
MODE

RIGHT

OF WAY

VEHICLE

CAPACITY
MODE

BUS RAPID 

TRANSIT

STREETCAR

DEDICATED   SHARED

DEDICATED   SHARED

30-50 SEATED

120 TOTAL

60 SEATED

95-105 TOTAL

REGIONAL 

EXPRESS SERVICE

DEDICATED

SHARED 40-60 TOTAL

60-70 SEATED

150 TOTAL / PER CARHeavy Rail



E X P L O R I N G  O P P O R T U N I T I E S
( C H A N G I N G  M O B I L I T Y  D E M A N D S )

RIGHT

OF WAY

VEHICLE

CAPACITY
MODE

RIGHT

OF WAY

VEHICLE

CAPACITY
MODE

BIKE SHARE DEDICATED   SHARED 1 TOTAL

CAR SHARE

RIDE HAILING

AUTONOMOUS 

VEHICLES

MICROTRANSIT

SHARED

SHARED

SHARED

DEDICATED   SHARED1-4 TOTAL

1-4 TOTAL

20 TOTAL

1 TOTAL
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V I S I O N I N G
( M I S S I O N - W H Y  W E  E X I S T )
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V I S I O N I N G
( V I S I O N  – W H AT  W E  WA N T  T O  B E )
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V I S I O N I N G
( G O A L S  – W H AT  W E  N E E D  T O  D O  T O  A C H I E V E  T H E  V I S I O N )
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• Regionally significant projects

• Funding strategy

• Regional Asset Management

• Regional Fare Policy

• Mobility APP

• Bus Stop Signage

• Transit Park&Ride Policy

• Regional Transfer Centers

• Strategic Partnerships

E VA L U AT I N G  O P T I O N S
( M O B I L I T Y  S T R AT E G I E S ,  A S S E S S  T R A D E - O F F S  A N D  O P P O R T U N I T I E S )
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D E V E L O P I N G  T H E  P L A N
( O B J E C T I V E S ,  S T R AT E G I E S ,  A C T I O N S )
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O UT CO M E S

► ATL Roadmap

► Six-year horizon

► 20-year horizon

► 2020 ARTP

► 2020 Annual Report



T h an k  Yo u
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Di scu ss i o n



E X E C U T I V E  D I R E C TO R ’ S  R E P O R T

CHRIS TOMLINSON
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