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Response to Questions

Question #1: How much did the ATL pay Cherry Bekaert to perform the previous engagement?
Answer #1: The previous engagement with Cherry Bekaert was for a total of $89,800.00
Question #2: How long have you contracted with Cherry Bekaert?

Answer #2: The State Road and Tollway Authority (SRTA) initially contracted with Cherry Bekaert to
perform NTD auditing services in September 2016.

Question #3: Are you able to provide copies of the previous Auditor's reports?
Answer #3: See documents attached to this PDF.
Question #4: When is the last time the ATL contracted with a minority or woman owned business?

Answer #4: The ATL awarded a contract with a minority or woman owned business in July 2019
and a contract with minority or women owned business participation in February 2020.
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Independent Accountant’s Report
on Applying Agreed-Upon Procedures

To the Board Directors
State Road and Tollway Authority and Cobb County
Atlanta, Georgia

We have performed the procedures enumerated below, which were agreed to by the management of State
Road and Tollway Authority’s (“SRTA”) Xpress Regional Commuter System and the Federal Transit
Administration (“FTA”), solely to assist you in evaluating whether the Federal Funding Allocation Statistics form
of SRTA’s Xpress Regional Commuter System National Transit Database (“NTD”) report for the year ended
June 30, 2019 is presented in conformity with the Uniform System of Accounts and Records and Reporting
System; Final Rule, as specified in 49 CFR Part 630, Federal Register, January 15, 1993, and as presented in
the 2019 Policy Manual (“the 2019 Policy Manual”). SRTA’s management is responsible for compliance with the
standards described above. This engagement to apply agreed-upon procedures was performed in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of those parties specified in this report. Consequently, we make
no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The FTA has established the following standards with regard to data reported to it in the Federal Funding
Allocation Statistics form of SRTA’s Xpress Regional Commuter System annual NTD report:

e A system is in place and maintained for recording data in accordance with NTD definitions. The correct
data are being measured and no systematic errors exist.

e A system s in place to record data on a continuing basis, and the data gathering is an ongoing effort.

e Source documents are available to support the reported data and are maintained for the FTA’s review
and audit for a minimum of three years following the FTA'’s receipt of the NTD report. The data are fully
documented and securely stored.

e A system of internal controls is in place to ensure the data collection process is accurate and the
recording system and reported comments are not altered. Documents are reviewed and signed by a
supervisor, as required.

o The data collection methods are those suggested by the FTA or otherwise meet FTA’s requirements.

e The deadhead miles, computed as the difference between the reported total actual vehicle miles data
and the reported total actual vehicle revenue miles data, appear to be accurate.

e Data are consistent with prior reporting periods and other facts known about SRTA’s Xpress Regional
Commuter System operations.





The procedures were applied separately to each of the information systems used to develop the reported
vehicle revenue miles, vehicle revenue hours, fixed guideway directional route miles, high intensity bus
directional route miles, passenger miles traveled, and operating expenses of SRTA’s Xpress Regional
Commuter System for the year ended June 30, 2019 as it relates to Cobb County data and statistics for the
following mode:

Motor (Commuter) Bus (Purchased Transportation)

The procedures and results of procedures were as follows:

a.

Procedure: Obtain and read a copy of written system procedures for reporting and maintaining data in
accordance with NTD requirements and definitions set forth in the 2079 Policy Manual. If there are no
procedures available, discuss the procedures with the personnel assigned responsibility for supervising
the NTD data preparation and maintenance.

Results of Procedures: We discussed the procedures with the personnel assigned responsibility of
supervising the NTD data preparation and maintenance and obtained and read copies of written system
procedures when applicable.

Procedure: Discuss the procedures (written or informal) with the personnel assigned responsibility for
supervising the preparation and maintenance of NTD data to inquire as to: (a) the extent to which the
transit agency followed the procedures on a continuous basis, and (b) whether these transit personnel
believe such procedures result in accumulation and reporting of data consistent with NTD definitions and
requirements set forth in the 2019 Policy Manual.

Finding: From our inquiry of Cobb County personnel assigned the responsibility of supervising the
preparation and maintenance of the NTD data, it appears that: (a) the procedures followed with respect to
the preparation and maintenance of the NTD data was completed on a continuous basis except for the
passenger miles traveled (“PMT”) data, which is not maintained by Cobb County. Per discussion with the
personnel assigned responsibility, the PMT data is maintained by their purchased transportation provider.
With the exception of PMT data, Cobb County personnel believe the method of data accumulation and
reporting of data during the fiscal year ended June 30, 2019 is consistent with the NTD definitions and
requirements set forth in in the 2019 Reporting Manual.

Procedures: Ask these same personnel about the retention policy that the transit agency follows as to
source documents supporting NTD data reported on the Federal Funding Allocation Statistics form.

Results of Procedures: From our inquiry of Cobb County personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, it appears that all source documents
supporting NTD data reported on the Federal Funding Allocation Statistics form are maintained for the life
of the contract which is set to expire on June 30, 2022.

Procedure: Based on a description of the transit agency’s procedures from items (a) and (b) above,
identify all the source documents that the transit agency must retain for a minimum of three years. For
each type of source document, haphazardly select three months during the year ended June 30, 2019 and
confirm as to whether the document exists for each of these periods. For source documents maintained on
a daily basis, haphazardly select one day within each of the three months selected and confirm as to
whether the document exists for each of these periods.





Result of Procedures: From our inquiry of Cobb County personnel assigned responsibility for supervising
the preparation and maintenance of the NTD data, it appears that the following source documents must
be retained by Cobb County for a minimum of three years:

o Bus Route Activity
o Daily Ridership Reports

We haphazardly selected one day within each of the three months selected (September 12, 2018,
November 7, 2018, and June 5, 2019) and all routes run on those days as follows:

Day: 9/12/2018 | 11/7/2018 6/5/2019
Routes: 476 476 476
480 480 480

We verified that Cobb County retained all source documents for the days selected above.

Procedure: Discuss the system of internal controls. Inquire whether separate individuals (independent of
the individuals preparing source documents and posting data summaries) review the source documents
and data summaries for completeness, accuracy, and reasonableness, and how often these individuals
perform such reviews.

Results of Procedures: From our inquiry of Cobb County personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, it appears that individuals independent of
those preparing the source documents and posting data summaries, inspect the source documents and
data summaries for completeness, accuracy and reasonableness during the year ended June 30, 2019 at
least monthly.

Procedure: For each type of source document, haphazardly select three months during the year ended
June 30, 2019 and confirm whether supervisors’ signatures are present as required by the system of
internal controls. For source documents maintained on a daily basis, haphazardly select one day within
each of the three months selected and confirm whether supervisors’ signatures are present as required by
the system of internal controls. If supervisors’ signatures are not required, inquire how personnel
document supervisors’ reviews.

Results of Procedures: From our inquires of Cobb County personnel it appears that the monthly reports
for motor bus source documents that are required to be inspected by a supervisor are prepared and
completed by the purchased transportation provider. However, Cobb County will determine the Vehicle
Revenue Miles (VRM), Unlinked Passenger Trips (UPT), and Vehicle Revenue Hours (VRH) for invoicing
purposes to SRTA. As such, we haphazardly selected September 12, 2018, November 7, 2018, and
June 5, 2019 and noted this submission of NTD data as evidence of a supervisor’'s approval of VRH, UPT,
and VRM.

Procedure: Obtain the worksheets used to prepare the final data that the transit agency transcribes onto
the Federal Funding Allocation Statistics form. Compare the periodic data included on the worksheets to
the periodic summaries prepared by the transit agency. Recalculate the arithmetical accuracy of the
summaries.





Finding: We compared the periodic data (MR-20) utilized by Cobb County to prepare the final data that
are transcribed onto SRTA’s Xpress Regional Commuter System Federal Funding Allocation Statistics
form to the periodic summaries prepared by Cobb County and recalculated the arithmetical accuracy of
the summarizations. We noted the following differences:

Vehicle Vehicle Revenue
Revenue Hours Hours Per
Per MR-20 Periodic Data Variance

Route 476:
May-19 594 591 3
Route 480:
Apr-19 227 295 (68)
May-19 244 241 3
Vehicle
Vehicle Revenue Miles
Revenue Miles Per Periodic
Per MR-20 Data Variance
Route 480:
Apr-19 5,535 7,226 (1,691)

Procedure: Discuss the procedure for accumulating and recording PMT data in accordance with NTD
requirements with transit agency staff. Inquire whether the procedure is one of the methods specifically
approved in the 2019 Policy Manual.

Finding: Based on our discussions with Cobb County personnel, it appears that Cobb County does not
calculate or record the PMT data as this information is calculated by the purchased transportation
provider.

Procedure: Discuss with transit agency staff (the auditor may wish to list the titles of the persons
interviewed) the transit agency’s eligibility to conduct statistical sampling for PMT data every third year.
Inquire as to whether the transit agency meets NTD criteria that allow transit agencies to conduct statistical
samples for accumulating PMT data every third year rather than annually. Specifically:

e According to the 2010 Census, the public transit agency serves an UZA with a population less than
500,000.

e The public transit agency directly operates fewer than 100 revenue vehicles in all modes in annual
maximum revenue service (VOMS) (in any size UZA).

e Service purchased from a seller is included in the transit agency’s NTD report.
e For transit agencies that meet one of the above criteria, review the NTD documentation for the most
recent mandatory sampling year (2017) and inspect as to whether the statistical sampling was

conducted and meets the 95% confidence and + 10% precision requirements.

¢ Inquire how the transit agency estimated annual PMT for the current report year.





Finding: Based on our discussions with Cobb County personnel, it appears that Cobb County does not
calculate or record the PMT data as this information is calculated by the purchased transportation
provider.

Procedure: Obtain a description of the sampling procedure for estimation of PMT data used by the transit
agency. Obtain a copy of the transit agency’s working papers or methodology used to select the actual
sample of runs for recording PMT data. If the transit agency used average trip length, inquire if the universe
of runs was the sampling frame. Inquire if the methodology used to select specific runs from the universe
resulted in a random selection of runs. If the transit agency missed a selected sample run, inquire as to
whether a replacement sample run was random. Inquire if the transit agency followed the stated sampling
procedure.

Finding: Based on our discussions with Cobb County personnel, it appears that Cobb County does not
calculate or record the PMT data as this information is calculated by the purchased transportation
provider.

Procedure: Haphazardly select three months during the year ended June 30, 2019; for each month,
haphazardly select two days within that month and for each day selected, haphazardly select one route.
Within the route selected, haphazardly select five blocks and obtain source documents for accumulating
PMT data and inspect the data for completion (all required data are recorded) and mathematically check
the computations for accuracy. Haphazardly select three months during the year ended June 30, 2019; for
each month, haphazardly select two days to re-compute the accumulations for each of the selected
periods. List the accumulations periods that were recalculated. Recalculate the arithmetical accuracy of the
summary.

Finding: Based on our discussions with Cobb County personnel, it appears that Cobb County does not
calculate or record the PMT data as this information is calculated by the purchased transportation
provider.

Procedure: Discuss the procedures for systematic exclusion of charter, school bus, and other ineligible
vehicle miles from the calculation of actual vehicle revenue miles with transit agency staff and inquire if
they follow the stated procedures. Haphazardly select three months of the source documents used to
record charter and school bus mileage and recalculate the arithmetical accuracy of the computations.

Results of Procedures: Per discussion with Cobb County staff, Cobb County does not provide charter,
school bus and other ineligible service. As such, this procedure is not applicable.

. Procedures: For actual vehicle revenue mile (VRM) data, inquire as to the collection and recording
methodology and whether deadhead miles are systematically excluded from the computation. This is
accomplished as follows:

e If actual VRMs are calculated from schedules, inquire as to the procedures used to subtract missed
trips. Haphazardly select three months that service is operated, and re-compute the daily total of
missed trips and missed VRMs. Recalculate the arithmetical accuracy of the summary.

e |If actual VRMs are calculated from hubodometers inquire as to the procedures used to calculate
and subtract deadhead mileage. Select a haphazard sample of three months of the hubodometer
readings and inspect if the stated procedures for hubodometer deadhead mileage adjustments are
applied as prescribed. Recalculate the arithmetical accuracy of the summary of intermediate
accumulations.

e If actual VRMs are calculated from vehicle logs, haphazardly select three months of the vehicle logs
and mathematically check if the deadhead mileage has been correctly computed in accordance with
FTA definitions.





Finding: We reviewed Cobb County’s procedures and methodology for accumulating and reporting
vehicle revenue mile data with Cobb County personnel. Cobb County personnel stated that the deadhead
miles calculation is in accordance with the FTA’s definitions. We haphazardly selected the months of
September 2018, November 2018, and June 2019 and mathematically checked if the deadhead mileage
has been correctly computed in accordance with FTA definitions. We noted an exception in the month of
June 2019 whereby we calculated VRM as 16,849 while Cobb County reported 16,885, resulting in a
difference of 35. No other exceptions were noted.

Procedure: For rail modes, obtain the recording and accumulation sheets for actual VRMs and confirm
that locomotive miles are not included in the computation.

Results of Procedures: Based on our inquiry of Cobb County personnel, the noted routes are not
considered locomotive miles. As such, this procedure is not applicable.

Procedure: If fixed guideway or High Intensity Busway directional route miles (FG or HIB DRM) are
reported, interview the person responsible for maintaining and reporting NTD data whether the operations
meet FTA definition of fixed guideway (FG) or High Intensity Busway (HIB) in that the service is:

e Rail, trolleybus (TB), ferryboat (FB), or aerial tramway (TR); or

e Bus (MB, CB, or RB) service operating over exclusive or controlled access rights-of-way (ROW);
and

o Access is restricted;

o Legitimate need for restricted access is demonstrated by peak period level of service D or
worse on a parallel adjacent highway, and;

o Restricted access is enforced for freeways; priority lanes used by other high occupancy vehicles
(HOV) (i.e., vanpools (VP), carpools) must demonstrate safe operation.

Results of Procedures: This procedure is not applicable to Cobb County therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Discuss the measurement of FG and HIB DRM with the person reporting NTD data and
inquire as to whether he or she computed mileage in accordance with FTA definitions of FG/HIB and DRM.
Inquire of any service changes during the year that resulted in an increase or decrease in DRMs. If a
service change resulted in a change in overall DRMs, re-compute the average monthly DRMs, and
compare the total to the FG/HIB DRM reported on the Federal Funding Allocation Statistics form.

Results of Procedures: This procedure is not applicable to Cobb County therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Inquire if any temporary interruptions in transit service occurred during the report year. If
these interruptions were due to maintenance or rehabilitation improvements to a FG segment(s), the
following apply:

¢ Report DRMs for the segment(s) for the entire report year if the interruption is less than 12 months
in duration. Document the months of operation on the FG/HIB segments form as 12. The transit
agency should document the interruption.

o |f the improvements cause a service interruption on the FG/HIB DRMs lasting more than 12 months,
the transit agency should contact its NTD validation analyst to discuss. FTA will make a
determination on how to report the DRMs.





Results of Procedures: This procedure is not applicable to Cobb County therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Measure FG/HIB DRM from maps or by retracing route and compare to route miles.
Investigate differences greater than 10% of the total FG/HIB DRM reported for the year.

Results of Procedures: This procedure is not applicable to Cobb County therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Discuss whether other public transit agencies operate service over the same FG/HIB as the
transit agency. If yes, inquire as to whether the transit agency coordinated with the other transit agency (or
agencies) such that the DRMs for the segment of FG/HIB are reported only once to the NTD on the
Federal Funding Allocation form. Each transit agency should report the actual VRM, PMT, and OE for the
service operated over the same FG/HIB.

Results of Procedures: This procedure is not applicable to Cobb County therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Obtain the FG/HIB segments form. Discuss the Agency Revenue Service Start Date for any
segments added in the 2019 report year with the persons reporting NTD data. This is the commencement
date of revenue service for each FG/HIB segment. Confirm that the date reported is the date that the
agency began revenue service. This may be later than the Original Date of Revenue Service if the transit
agency is not the original operator. If a segment was added for the 2019 report year, the Agency Revenue
Service Date must occur within the transit agency’s 2019 fiscal year. Segments are grouped by like
characteristics. Note that for apportionment purposes, under the State of Good Repair (§5337) and Bus
and Bus Facilities (§5339) programs, the 7-year age requirement for fixed guideway/High Intensity
Busway segments is based on the report year when the segment is first reported by any NTD transit
agency. This pertains to segments reported for the first time in the current report year. Even if a transit
agency can document an Agency Revenue Service Start Date prior to the current NTD report year, FTA
will only consider segments continuously reported to the NTD.

Results of Procedures: This procedure is not applicable to Cobb County therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Compare operating expenses with audited financial data after reconciling items are removed.

Results of Procedures: Based on our inquiry of Cobb County personnel, operating expenses are
reported on Form F-40 for SRTA operations only. As such, this procedure is not applicable to Cobb
County.

Procedure: If the transit agency purchases transportation services, interview the personnel reporting the
NTD data on the amount of PT-generated fare revenues. The PT fare revenues should equal the amount
reported on the Contractual Relationship form.





aa.

Results of Procedures: Based on our inquiry of Cobb County personnel, Form B-30 is calculated based
on a bus route activity summary report that notates the number of trips, number of runs and how much
cash is allocated per route. This report is ran on a monthly basis and is automatically generated and
populated from the automated system known as Hummingbird.

Procedure: If the transit agency’s report contains data for PT services and assurances of the data for
those services are not included, obtain a copy of the IAS-FFA regarding data for the PT service. Attach a
copy of the statement to the report. Note as an exception if the transit agency does not have an
Independent Auditor Statement for the PT data.

Results of Procedures: Based on our inquiry of Cobb County personnel, the IAS-FFA is not required due
to Cobb County overseeing less than 100 vehicles.

Procedure: If the transit agency purchases transportation services, obtain a copy of the PT contract and
inquire as to whether the contract specifies the public transportation services to be provided; the monetary
consideration obligated by the transit agency or governmental unit contracting for the service; the period
covered by the contract (and that this period overlaps the entire, or a portion of, the period covered by the
transit agency’s NTD report); and is signed by representatives of both parties to the contract. Interview the
person responsible for retention of the executed contract, and inquire that copies of the contracts are
retained for three years.

Results of Procedures: Based on our inquiry of Cobb County personnel and through review of the
specified contract, Cobb County and First Transit contracted in March 2017 to provide public
transportation services. The contract provided the period covered, the monetary consideration and is
signed by representatives from both parties. The contract will be retained for a minimum of three years.

Procedure: If the transit agency provides service in more than one UZA, or between an UZA and a non-
UZA, inquire of the procedures for allocation of statistics between UZAs and non-UZAs. Haphazardly select
three months and obtain and inspect the FG segment worksheets, route maps, and urbanized area
boundaries used for allocating the statistics, and inquire as to whether the stated procedure is followed and
mathematically check for accuracy.

Results of Procedures: Based on our inquiry of Cobb County personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, this procedure is not applicable, as the
FTA considers the Atlanta urbanized area as one urbanized area.

Procedure: Compare the data reported on the Federal Funding Allocation Statistics form to data from the
prior report year and calculate the percentage change from the prior year to the current year. For actual
VRM, PMT, or OE data that have increased or decreased by more than 10%, or FG DRM data that have
increased or decreased, interview transit agency management regarding the specifics of operations that
led to the increases or decreases in the data relative to the prior reporting period.

Results of Procedures: Based on our inquiry of Cobb County personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, this procedure is not applicable, as SRTA
reports the Federal Funding Allocation Statistics form. As such, this procedure was performed and results
included in SRTA’s agreed-upon procedures report for the year ended June 30, 2019.

Procedure: The auditor should document the specific procedures followed, documents inspected, and
recalculations performed in the work papers. The work papers should be available for FTA’s review for a
minimum of three years following the NTD report year. The auditor may perform additional procedures,
which are agreed to by the auditor and the transit agency, if desired. The auditor should clearly identify the
additional procedures performed in a separate attachment to the statement as procedures that were
agreed to by the transit agency and the auditor but not by FTA.





Results of Procedures: Cherry Bekaert LLP has documented the specific procedures followed, noted the
documents inspected and documented the recalculations performed in our working papers. These working
papers will be available for FTA review for a minimum of three years following the NTD report year.

We were not engaged to, and did not conduct an examination or review, the objective of which would be the
expression of an opinion or conclusion, respectively, on the Federal Funding Allocation Statistics form for the
year ended June 30, 2019. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the SRTA, Cobb County, and the FTA and is not
intended to be, and should not be, used by anyone other than these specified parties.

% bekoct LLP

Atlanta, Georgia
October 30, 2019
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Independent Accountant’s Report
on Applying Agreed-Upon Procedures

To the Board Directors
State Road and Tollway Authority
Atlanta, Georgia

We have performed the procedures enumerated below, on the application of the requirements of the Federal
Transit Administration (“FTA”) as set forth in its applicable National Transit Database (“NTD”) Uniform System of
Accounts (“USOA”) by State Road and Tollway Authority (“SRTA”) for the year ended June 30, 2019. Such
procedures, which were agreed to by management of SRTA and the FTA, were performed to assist SRTA and
FTA in determining conformance with USOA requirements based on the following assertion by SRTA’s
management:

The accounting system from which the NTD reports, for the year ended June 30, 2019, were derived
using the accrual basis of accounting and is directly translated, using a clear audit trail, to the
accounting treatment and categories specified by the USOA.

SRTA’s management is responsible for conformance with the requirements described above. The sufficiency of
these procedures is solely the responsibility of the parties specified in this report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the purpose for which this
report has been requested or for any other purpose.

The agreed-upon procedures and associated results are as follows:
1. Procedure: NTD Crosswalk

a. Obtain the following NTD Reporting Forms prepared by management for the year ended June 30, 2019:

e NTD Form F-10, Sources of Funds — Funds Expended and Funds Earned (USOA Section 2)
e NTD Form F-20, Uses of Capital (USOA Section 3)
e NTD Form F-30, Operating Expenses (USOA Section 4, 5, and 6 and Appendix A)
e NTD Form F-40, Operating Expenses Summary
e NTD Form F-60, Financial Statement
b. Obtain the reconciliation documentation management prepares (referred to as “the crosswalk”
throughout this report) to reconcile the chart of accounts, general ledger, and/or trial balance and other

supporting documents such as Excel spreadsheets (collectively referred to as the accounting system) to
the respective NTD Reporting Forms identified above.

c. Inquire of management as to whether the crosswalk obtained in procedure 1.b is supported by the
accounting system.





d. For a transit agency that is part of a larger reporting entity, inquire of management as to whether the
crosswalk includes the full cost of providing transit service, including costs incurred by the larger
reporting entity to specifically support the agency’s transit service.

e. Inspect the crosswalk to determine that it incorporates NTD reporting using the applicable modes and
types of service identified in the bulleted list below:

e Sources of Funds, Form F-10 — Funding sources, passenger fares by mode and service type,
passenger fares by passenger paid or by organization paid fares, revenue object class, and funds
expended on operations and capital fund types

o Uses of Capital, Form F-20 — Type of use, asset classifications, and modes and service types
o Operating Expenses, Form F-30 — Modes, service types, object classes and functions
e Operating Expenses Summary, Form F-40 — Expense reconciling items

e Financial Statement, Form F-60 — Current assets, non-current assets, deferred outflows of
resources, current liabilities, non-current liabilities, and deferred inflows of resources.

Results of Procedures: We obtained the NTD Reporting Forms and the reconciliation documentation
referred to as “the crosswalk” prepared by management for year ended June 30, 2019. Per inquiry of
management, we noted that the crosswalk obtained above in step 1(b) is supported by the accounting
system. Per inquiry of management, SRTA is not a part of a larger reporting entity. We inspected the
crosswalk and found it incorporates NTD reporting using the applicable modes and types of services
identified above in step 1(e). No exceptions were found as a result of this procedure.

Procedure: Accrual Accounting

a. Obtain the most recent audited financial statements that include the transit agency and inspect the
notes to the financial statements to determine whether the accrual basis of accounting was used.

b. Inquire of management as to whether the accrual basis of accounting has continued to be used since
the last audited reporting period and that it is used for NTD reporting in the current period.

c. If the notes to the financial statements indicate that the accrual basis of accounting is not being used, or
the results of the inquiry to management in procedure 2.b indicate the accrual basis of accounting is not
being used in the current period, inspect the crosswalk to determine that the transit agency made
adjustments to convert to an accrual basis for NTD reporting.

Results of Procedures: We obtained the SRTA audited financial statements as of and for year ended
June 30, 2018, which was the most recent and available audited financial statements, and noted that SRTA
utilized the accrual basis of accounting. Per inquiry of SRTA management the accrual basis of accounting
continues to be used as of the date of this report.

Procedure: Sources of Funds (Form F-10)

a. Trace and agree total sources of funds from Form F-10 to revenue reported in the accounting system
using the crosswalk.

b. Inspect the crosswalk for a written reconciliation between total revenues reported in the audited
financial statements or the accounting system and the total revenues reported on Form F-10.

c. Trace and agree the two largest directly generated fund passenger fare revenue modes (all service
types) from Form F-10 to the accounting system.





d. Trace and agree the largest revenue object class (other than passenger fares) in the following major
categories of funds from Form F-10 to the accounting system: (1) Local Government; (2) State
Government; (3) Federal Funds; and (4) Other Directly Generated Funds (i.e., 4100 and 4200
combined).

e. Inspect the crosswalk to determine that it identifies, evaluates, and classifies financial transactions into
categories of funds expended on operations and funds expended on capital (USOA Section 2) for the
reporting year.

Results of Procedures:
Performed the following procedures:
o We traced and agreed the total sources of funds from the Form F-10 to the crosswalk.

e We inspected the crosswalk for written reconciliations between total revenue reported on the
crosswalk and the total revenue reported on Form F-10.

o We traced and agreed the two largest directly generated fund passenger fare modes, Commuter
Bus Purchased Transportation (“CB PT”) and Vanpool Purchased Transportation (“VP PT”), from
the Form F-10 to the supporting documentation, the crosswalk and the purchase transportation
provider Enterprise Leasing Company of Georgia, LLC’s B-30. We traced the reporting of the
categories of funds from the largest revenue object class, CB PT, on the Form F-10 to the
crosswalk.

e We inspected the crosswalk to determine that it identifies, evaluates, and classifies financial
transactions into categories of funds expended on operations and funds expended on capital
(USOA Section 2) for the year ended June 30, 2019.

No exceptions were found as a result of these procedures.
4. Procedure: Uses of Capital (Form F-20)
a. Obtain accounting system documentation on capital asset additions for the reporting period.

b. Trace and agree total uses of capital from Form F-20 to the crosswalk reconciliation of total capital
asset additions.

c. Trace and agree types of use (existing service and expansion of service) from Form F-20 to the
crosswalk or other supporting documentation reflecting the nature of the uses of capital.

d. Trace and agree asset classifications (guideway, revenue vehicles, etc.) from Form F-20 to the
crosswalk or other documentation reflecting the assets classes of capital additions.

e. For the largest mode/service type, trace and agree the type of use classification and asset classification
from Form F-20 to the crosswalk or other documentation reflecting the uses of capital.

f. If capital projects support multiple modes/types of services or and/or asset classifications, inquire of
management as to whether management reported the use of capital considering the predominant use
rules as described in the “Predominant Use” section of the 2019 NTD Policy Manual.

g. If capital projects involve: 1) Rehabilitation/Reconstruction/Replacement/Improvement for Existing
Service; and 2) Expansion of Service; inquire of management as to whether project costs were
allocated between the two project purposes and whether such allocation was documented in the
crosswalk or other supporting documentation.





Results of Procedures:
Performed the following procedures:

o We obtained the accounting system documentation on capital asset additions, known as “the
crosswalk,” for year ended June 30, 2019.

o We fraced and agreed total uses of capital, types of use, and asset classifications of capital
additions from Form F-20 to the crosswalk.

e For CB PT, SRTA’s largest mode, we traced and agreed the type of use classification and asset
classification from Form F-20 to the crosswalk.

e Per inquiry of management, SRTA does utilize the predominate use rules as described in the
2019 NTD Policy Manual. Per inquiry of management, SRTA there were no capital projects that
supported more than one mode/type of service.

e Per inquiry of management, SRTA did not have any projects that necessitated allocation between
Existing Service and Expansion of Service.

No exceptions were noted as a result of these procedures.
5. Procedure: Operating Expenses (Form F-30)
a. For the two largest modes/type of services, trace and agree functions (vehicle operations, vehicle
maintenance, etc.) from Form F-30 to the crosswalk or other written documentation of functional

expenses.

b. For the two largest modes/type of services, trace and agree object classes (natural expenses) from
Form F-30 to the crosswalk or other written documentation of object class categories.

c. If management allocated shared operating expenses, inquire of management as to whether (1) the
operating expenses are split between direct and shared costs; (2) shared costs were allocated
across modes, services types and functions, (3) the allocation was documented in the crosswalk or
other supporting documentation; and (4) the driving variables used are updated annually.

Results of Procedures:

Performed the following procedures:

o We traced the two largest modes of service, CB PT and VP PT, and agreed the functions and
object classes from Form F-30 to the crosswalk and purchased transportation provider Enterprise
Leasing Company of Georgia, LLC’s B-30.

e Per inquiry of management, SRTA did not allocate shared operating expenses and no costs were
shared between modes.

No exceptions were noted as a result of these procedures.





6. Procedure: Operating Expenses Summary (Form F-40)

a. Obtain total expenses from the accounting system for the reporting period. Trace and agree total
expenses from Form F-40 to the accounting system using the crosswalk.

b. Trace and agree the reconciling items appearing on Form F-40 through the crosswalk to the accounting
system.

Results of Procedures: We obtained total expenses from the accounting system for the year ended
June 30, 2019. We traced and agreed the total expenses and reconciling items from the Form F-40 to the
crosswalk and purchased transportation provider Enterprise Leasing Company of Georgia, LLC’s B-30. No
exceptions were noted as a result of these procedures.

7. Procedure: Financial Statement (Form F-60)

a. Trace and agree (1) Current Assets; (2) Non-Current Assets; (3) Deferred Outflows of Resources; (4)
Current Liabilities; (5) Non-Current Liabilities; and (6) Deferred Inflows of Resources appearing on Form
F-60 to the crosswalk or other supporting documentation.

Results of Procedures: As defined by FTA requirements, only agencies that identify as “Independent Public
Agency or Authority of Transit Service,” “Subsidiary Unit of a Transit Agency, Reporting Separately”, “Other
Publicly-Owned or Privately Chartered Corporation”, or “Other” are obligated to complete the Form F-60. We
noted that SRTA identifies as a “State Government Unit or Department or Transportation” as per SRTA’s Form
B-10. As such, this procedure is not applicable to SRTA.

This agreed-upon procedures engagement was conducted in accordance with attestation standards established
by the American Institute of Certified Public Accountants. We were not engaged to, and did not, conduct an
examination or review, the objective of which would be the expression of an opinion or conclusion, respectively,
SRTA'’s conformance with the requirements described above, for the year ended June 30, 2019. Accordingly,
we do not express such an opinion or conclusion. Had we performed additional procedures, other matters might
have come to our attention that would have been reported to you.

This report is intended solely for the information and use of management of SRTA and the FTA and is not
intended to be, and should not be, used by anyone other than these specified parties.

% Bokoot LLP

Atlanta, Georgia
October 30, 2019
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Independent Accountant’s Report
on Applying Agreed-Upon Procedures

To the Board of Directors
State Road and Tollway Authority
Atlanta, Georgia

We have performed the procedures enumerated below, which were agreed to by the management of State
Road and Tollway Authority (“SRTA”) and the Federal Transit Administration (“FTA”), solely to assist you in
evaluating whether the Federal Funding Allocation Statistics form of SRTA’s Xpress Regional Commuter
System and Regional Vanpool Program annual National Transit Database (“NTD”) report for the year ended
June 30, 2019 is presented in conformity with the Uniform System of Accounts and Records and Reporting
System; Final Rule, as specified in 49 CFR Part 630, Federal Register, January 15, 1993, and as presented in
the 2019 Policy Manual (“2019 Policy Manual”’). SRTA’'s management is responsible for compliance with the
standards described above. This engagement to apply agreed-upon procedures was performed in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of those parties specified in this report. Consequently, we make
no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The FTA has established the following standards with regard to data reported to it in the Federal Funding
Allocation Statistics form of SRTA’s Xpress Regional Commuter System and Regional Vanpool Program annual
NTD report:

e A system is in place and maintained for recording data in accordance with NTD definitions. The correct
data are being measured and no systematic errors exist.

e Asystem s in place to record data on a continuing basis, and the data gathering is an ongoing effort.

e Source documents are available to support the reported data and are maintained for the FTA’s review and
audit for a minimum of three years following the FTA’s receipt of the NTD report. The data are fully
documented and securely stored.

e A system of internal controls is in place to ensure the data collection process is accurate and the
recording system and reported comments are not altered. Documents are reviewed and signed by a
supervisor, as required.

e The data collection methods are those suggested by the FTA or otherwise meet FTA’s requirements.

e The deadhead miles, computed as the difference between the reported total actual vehicle miles data and
the reported total actual vehicle revenue miles data, appear to be accurate.

e Data are consistent with prior reporting periods and other facts known about SRTA’s Xpress Regional
Commuter System and Regional Vanpool Program operations.





The procedures were applied separately to each of the information systems used to develop the reported
vehicle revenue miles, vehicle revenue hours, fixed guideway and High Intensity Busway directional route
miles, passenger miles traveled, and operating expenses of SRTA’s Xpress Regional Commuter System and
Regional Vanpool Program for the year ended June 30, 2019 for the following modes:

Motor (Commuter) Bus (Purchased Transportation)
Vanpool (Purchased Transportation)

Enterprise Leasing Company of Georgia, LLC (“Enterprise”) is SRTA’s Management and Operations Contractor
for the Regional Vanpool Program. As such, the results of procedures noted below may reference Enterprise
accordingly.

The procedures and results of procedures were as follows:

a.

Procedure: Obtain and read a copy of written system procedures for reporting and maintaining data in
accordance with NTD requirements and definitions set forth in the 2019 Policy Manual. If there are no
procedures available, discuss the procedures with the personnel assigned responsibility for supervising
the NTD data preparation and maintenance.

Results of Procedures: There were no written system procedures for reporting and maintaining data in
accordance with NTD requirements and definitions set forth in the 2079 Policy Manual. Therefore, we
discussed the procedures with the personnel assigned responsibility of supervising the NTD data
preparation and maintenance and read copies of written system procedures when applicable.

Procedure: Discuss the procedures (written or informal) with the personnel assigned responsibility for
supervising the preparation and maintenance of NTD data to inquire as to: (a) the extent to which the
transit agency followed the procedures on a continuous basis, and (b) whether these transit personnel
believe such procedures result in accumulation and reporting of data consistent with NTD definitions and
requirements set forth in the 2019 Policy Manual.

Results of Procedures: From our inquiry of SRTA and Enterprise personnel assigned the responsibility
of supervising the preparation and maintenance of the NTD data, it appears that: (a) the procedures
followed with respect to the preparation and maintenance of the NTD data was completed on a continuous
basis and (b) SRTA personnel believe the method of data accumulation and reporting of data during the
year ended June 30, 2019 is consistent with the NTD definitions and requirements set forth in the 2019
Policy Manual.

Procedures: Ask these same personnel about the retention policy that the transit agency follows as to
source documents supporting NTD data reported on the Federal Funding Allocation Statistics form.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results included in the agreed-upon procedures report for the year
ended June 30, 2019 for SRTA’s Xpress Regional Commuter System Management and Operations
Contractors, Transdev, Inc. (“Transdev”) and Cobb County, dated October 30, 2019.

Regional Vanpool Program:

From our inquiry of management assigned the responsibility of supervising the preparation and
maintenance of the NTD data for the Regional Vanpool Program, it appears that all source documents
supporting NTD data reported on the Federal Funding Allocation Statistics form are maintained for a
minimum of three years following final payment from SRTA for services performed by Enterprise.






d. Procedure: Based on a description of the transit agency’s procedures from items (a) and (b) above,
identify all the source documents that the transit agency must retain for a minimum of three years. For
each type of source document, haphazardly select three months during the year ended June 30, 2019
and confirm as to whether the document exists for each of these periods. For source documents
maintained on a daily basis, haphazardly select one day within each of the three months selected and
confirm as to whether the document exists for each of these periods.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results included in the agreed-upon procedures report for the year
ended June 30, 2019 for SRTA’'s Xpress Regional Commuter System Management and Operations
Contractors and Transdev, Cobb County dated October 30, 2019.

Regional Vanpool Program:

From our inquiry of management assigned responsibility for supervising the preparation and maintenance
of the NTD data for the Regional Vanpool Program, it appears that the following source documents must
be retained by the Regional Vanpool Program for a minimum of three years:

e Monthly Vehicle Summary Reports

We haphazardly selected the three months of September 2018, November 2018, and June 2019 and
verified that all vanpools in service retained all required source documentation.

e. Procedure: Discuss the system of internal controls. Inquire whether separate individuals (independent of
the individuals preparing source documents and posting data summaries) review the source documents
and data summaries for completeness, accuracy, and reasonableness and how often these individuals
perform such reviews.

Findings:

Xpress Regional Commuter System:

From our inquiry of SRTA personnel assigned the responsibility of supervising the preparation and
maintenance of the NTD data, it appears that there are no individuals independent of those preparing and
posting the data summaries, reviewing the data summaries for completeness, accuracy, and
reasonableness.

Regional Vanpool Program:

From our inquiry of management assigned the responsibility of supervising the preparation and
maintenance of the NTD data for the Regional Vanpool Program, it appears that individuals independent
of those preparing the source documents and posting the data summaries, inspect the source documents
and data summaries for completeness, accuracy, and reasonableness during the year ended June 30,
2019 at least monthly.

f.  Procedure: For each type of source document, haphazardly select three months during the year ended
June 30, 2019 and confirm whether supervisors’ signatures are present as required by the system of
internal controls. For source documents maintained on a daily basis, haphazardly select one day within
each of the three months selected and confirm whether supervisors’ signatures are present as required by
the system of internal controls. If supervisors’ signatures are not required, inquire how personnel
document supervisors’ reviews.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results included in the agreed-upon procedures report for the year
ended June 30, 2019 for SRTA’s the Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb County dated October 30, 2019.






Regional Vanpool Program:

From our inquires of the Regional Vanpool Program personnel, it appears that the monthly reports for
vanpool source documents are required to be inspected by a supervisor for completeness, accuracy and
reasonableness. We haphazardly selected three months for testing (September 2018, November 2018,
and June 2019). We noted that all source documents from the selected sample had a supervisory
signature.

Procedure: Obtain the worksheets used to prepare the final data that the transit agency transcribes onto
the Federal Funding Allocation Statistics form. Compare the periodic data included on the worksheets to
the periodic summaries prepared by the transit agency. Recalculate the arithmetical accuracy of the
summaries.

Findings:

Xpress Regional Commuter System:

We compared the periodic data included on the worksheets utilized by SRTA to prepare the final data that
are transcribed onto SRTA’s Federal Funding Allocation Statistics form to the periodic summaries and
recalculated the arithmetical accuracy of the summarizations. We noted the variance below:

VRH
Periodic Data 113,110
FFA-10 113,111

(1)

As well, we noted that the purchased transportation provider Cobb County did not report passenger miles
traveled (“PMT”). As such, PMT from this contractor is not included in either the periodic data nor the
FFA-10. At the date of this report, the Cobb County PMT number is unknown.

Regional Vanpool Program:

We compared the periodic data (S-10) included on the worksheets utilized by the Regional Vanpool
Program to prepare the final data that are transcribed onto SRTA’s Regional Vanpool Program Federal
Funding Allocation Statistics form to the periodic summaries (MR-20) prepared by SRTA’'s Management
and Operations Contractor, Enterprise Leasing Company of Georgia, LLC (“Enterprise”), and recalculated
the arithmetical accuracy of the summarizations. We noted a variation between the MR-20 and S-10 as
follows:

Vehicle
Revenue
Hours
MR-20 128,664
S-10 128,644
20

Procedure: Discuss the procedure for accumulating and recording PMT data in accordance with NTD
requirements with transit agency staff. Inquire whether the procedure is one of the methods specifically
approved in the 2019 Policy Manual.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results included in the agreed-upon procedures report for the year
ended June 30, 2019 for SRTA’'s Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb County dated October 30, 2019.






Regional Vanpool Program:

Based on our discussions with Enterprise personnel, it appears that the procedure for accumulating and
recording PMT data is in accordance with NTD requirements. The vanpool personnel stated that the
methods are specifically approved in the 2079 Policy Manual.

Procedure: Discuss with transit agency staff (the auditor may wish to list the titles of the persons
interviewed) the transit agency’s eligibility to conduct statistical sampling for PMT data every third year.
Inquire as to whether the transit agency meets NTD criteria that allow transit agencies to conduct statistical
samples for accumulating PMT data every third year rather than annually. Specifically:

e According to the 2010 Census, the public transit agency serves an UZA with a population less than
500,000.

e The public transit agency directly operates fewer than 100 revenue vehicles in all modes in annual
maximum revenue service (VOMS) (in any size UZA).

e Service purchased from a seller is included in the transit agency’s NTD report.

e For transit agencies that meet one of the above criteria, review the NTD documentation for the most
recent mandatory sampling year (2017) and confirm as to whether the statistical sampling was
conducted and meets the 95% confidence and + 10% precision requirements.

¢ Inquire how the transit agency estimated annual PMT for the current report year.

Results of Procedures:

Xpress Regional Commuter System:

Based on our inquiry of SRTA personnel assigned the responsibility of supervising the preparation and
maintenance of the NTD data, the transit agency believes that the Xpress Regional Commuter System
Management and Operations Contractors, Transdev and Cobb County, are responsible for performing
statistical sampling. In accordance with this knowledge, SRTA did not perform any statistical sampling
procedures.

We performed procedures over Transdev and Cobb County’s statistical sampling procedures, if
applicable, in the agreed-upon procedures report date October 30, 2019 for the year ended June 30, 2019
for SRTA’s Xpress Regional Commuter System.

Regional Vanpool Program:

Based on our inquiry of the Enterprise personnel assigned the responsibility of supervising the preparation
and maintenance of the NTD data, the transit agency does not use statistical sampling to accumulate
PMT data, therefore, this procedure is not applicable.

Procedure: Obtain a description of the sampling procedure for estimation of PMT data used by the transit
agency. Obtain a copy of the transit agency’s working papers or methodology used to select the actual
sample of runs for recording PMT data. If the transit agency used average trip length, inquire if the universe
of runs was the sampling frame. Inquire if the methodology used to select specific runs from the universe
resulted in a random selection of runs. If the transit agency missed a selected sample run, inquire as to
whether a replacement sample run was random. Inquire if the transit agency followed the stated sampling
procedure.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results included in the agreed-upon procedures report for the year
ended June 30, 2019 for SRTA’s Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb County dated October 30, 2019.






Regional Vanpool Program:
We noted the Regional Vanpool Program calculates data using actual passenger miles traveled. As such,
this procedure is not applicable as estimation or sampling procedures are not used.

Procedure: Motor (Commuter) Bus (Purchased Transportation): Haphazardly select three months during
the year ended June 30, 2019; for each month, haphazardly select two days within that month and for each
day selected, haphazardly select one route. Within the route selected, haphazardly select five blocks and
obtain source documents for accumulating PMT data and inspect the data for completion (all required data
are recorded) and mathematically check the computations for accuracy. Haphazardly select three months
during the year ended June 30, 2019; for each month, haphazardly select two days to re-compute the
accumulations for each of the selected periods. List the accumulations periods that were recalculated.
Recalculate the arithmetical accuracy of the summary.

Vanpool (Purchased Transportation): Haphazardly select three months during the year ended
June 30, 2019; for each month, haphazardly select two vans within that month. For each van selected,
obtain source documents for accumulating PMT data and inspect the data for completion (all required
data are recorded) and mathematically check the computations for accuracy. For each month selected, re-
compute the accumulations for each of the selected periods. List the accumulation periods that were
recalculated. Recalculate the arithmetical accuracy of the summary.

Findings:

Xpress Regional Commuter System:

This procedure was performed and results included in the agreed-upon procedure report for the year
ended June 30, 2019 for SRTA’'s Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb County dated October 30, 2019.

Regional Vanpool Program:

When performing the procedures over the Regional Vanpool Program, we haphazardly selected the
months of September 2018, November 2018, and June 2019, and two vanpools for each respective
month. We selected vanpools 03VP-002987 and 03VP-009056, and for each vanpool selected, we
obtained the source documents for accumulating PMT data to inspect the data for completion and
mathematically checked the computations for accuracy. We noted the differences below:

Source
Document Recalculated
June 2019 PMT PMT Variance
03VP-002987 4,350.00 4,279.87 70.13
03VP-009057 3,112.00 3,108.62 3.38

For each month selected (September 2018, November 2018, and June 2019), we re-computed the
accumulations for accuracy with no exceptions noted.

Procedure: Discuss the procedures for systematic exclusion of charter, school bus, and other ineligible
vehicle miles from the calculation of actual vehicle revenue miles with transit agency staff and inquire if
they follow the stated procedures. Haphazardly select three months of the source documents used to
record charter and school bus mileage and recalculate the arithmetical accuracy of the computations.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results are included in the agreed-upon procedure report for the year
ended June 30, 2019 for SRTA’'s Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb County, dated October 30, 2019.






Regional Vanpool Program:
Per inquiry of the Enterprise personnel, the Regional Vanpool Program does not provide charter, school
bus and other ineligible service, therefore this procedure is not applicable.

. Procedures: For actual vehicle revenue mile (VRM) data, inquire as to the collection and recording
methodology and whether deadhead miles are systematically excluded from the computation. This is
accomplished as follows:

e |If actual VRMs are calculated from schedules, inquire as to the procedures used to subtract missed
trips. Haphazardly select three months that service is operated, and re-compute the daily total of
missed trips and missed VRMs. Recalculate the arithmetical accuracy of the summary. If actual
VRMs are calculated from hubodometers, inquire as to the procedures used to calculate and
subtract deadhead mileage. Select a haphazard sample of three months of the hubodometer
readings and inspect if the stated procedures for hubodometer deadhead mileage adjustments are
applied as prescribed. Recalculate the arithmetical accuracy of the summary of intermediate
accumulations.

e If actual VRMs are calculated from vehicle logs, haphazardly select three months of the vehicle logs
and mathematically check if the deadhead mileage has been correctly computed in accordance with
FTA definitions.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results are included in the agreed-upon procedure report for the year
ended June 30, 2019 for SRTA’s Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb County, dated October 30, 2019.

Regional Vanpool Program:

We reviewed the Regional Vanpool Program’s procedures and methodology for accumulating and
reporting vehicle revenue mile data with Enterprise personnel. We were informed that Regional Vanpool
Program calculates vehicle revenue miles based on daily source documents completed by the drivers.
We note that there are no missed trips attributed to the fact that vanpool works on a variable route system.

Procedure: For rail modes, obtain the recording and accumulation sheets for actual VRMs and confirm
that locomotive miles are not included in the computation.

Results of Procedures:

Xpress Regional Commuter System:

This procedure was performed and results are included in the agreed-upon procedure report for the year
ended June 30, 2019 for Xpress Regional Commuter System Management and Operations Contractors,
Transdev and Cobb County, dated October 30, 2019.

Regional Vanpool Program:
Based on our inquiry of the Enterprise personnel assigned the responsibility of supervising the preparation
and maintenance of the NTD data, this procedure is not applicable.

Procedure: If fixed guideway or High Intensity Busway directional route miles (FG or HIB DRM) are
reported, interview the person responsible for maintaining and reporting NTD data whether the operations
meet FTA definition of fixed guideway (FG) or High Intensity Busway (HIB) in that the service is:

¢ Rail, trolleybus (TB), ferryboat (FB), or aerial tramway (TR); or





e Bus (MB, CB, or RB) service operating over exclusive or controlled access rights-of-way (ROW);
and

o Access is restricted;

o Legitimate need for restricted access is demonstrated by peak period level of service D or
worse on a parallel adjacent highway, and;

o Restricted access is enforced for freeways; priority lanes used by other high occupancy vehicles
(HOV) (i.e., vanpools (VP), carpools) must demonstrate safe operation.

Results of Procedures: Based on our inquiry of SRTA personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, SRTA met the FTA’s definition of Fixed
Guideway and High Intensity Busway Service, as defined above.

Procedure: Discuss the measurement of FG and HIB DRM with the person reporting NTD data and
inquire as to whether he or she computed mileage in accordance with FTA definitions of FG/HIB and DRM.
Inquire of any service changes during the year that resulted in an increase or decrease in DRMs. If a
service change resulted in a change in overall DRMs, re-compute the average monthly DRMs, and
compare the total to the FG/HIB DRM reported on the Federal Funding Allocation Statistics form.

Results of Procedures: We inquired with SRTA personnel about the measurement of HIB-DRM. We
were informed that the mileage is computed in accordance with FTA’s definitions of FG/HIB-DRM.

Also, we inquired with SRTA personnel on whether there were any service changes during the year ended
June 30, 2019 that resulted in an increase or decrease in directional route miles. We were informed that
there were no service changes during the year ended June 30, 2019.

Procedure: Inquire if any temporary interruptions in transit service occurred during the report year. If
these interruptions were due to maintenance or rehabilitation improvements to a FG segment(s), the
following apply:

e Report DRMs for the segment(s) for the entire report year if the interruption is less than 12 months
in duration. Document the months of operation on the FG/HIB segments form as 12. The transit
agency should document the interruption.

o |If the improvements cause a service interruption on the FG/HIB DRMs lasting more than 12 months,
the transit agency should contact its NTD validation analyst to discuss. FTA will make a
determination on how to report the DRMs.

Results of Procedures: Based on our discussion with SRTA personnel, there were no interruptions
related to maintenance or rehabilitation for the year ended June 30, 2019. Therefore, this procedure is not
applicable.

Procedure: Measure FG/HIB DRM from maps or by retracing route and compare to route miles.
Investigate differences greater than 10% of the total FG/HIB DRM reported for the year.

Results of Procedures: We performed the procedure by measuring FG/DRM from maps and compared
the recalculated mileage to the route miles with no exceptions noted.





Procedure: Discuss whether other public transit agencies operate service over the same FG/HIB as the
transit agency. If yes, inquire as to whether the transit agency coordinated with the other transit agency (or
agencies) such that the DRMs for the segment of FG/HIB are reported only once to the NTD on the
Federal Funding Allocation form. Each transit agency should report the actual VRM, PMT, and OE for the
service operated over the same FG/HIB.

Results of Procedures: From our inquiry of SRTA’s personnel assigned the responsibility of supervising
the preparation and maintenance of the NTD data, another public transit agency operated service over a
portion of the same High Intensity Busway segment as did SRTA. The coordination of which transit
agency will report the directional route miles for the segment of fixed guideway or High Intensity Busway is
performed by SRTA with the other transit agency such that the directional route miles for the segment of
fixed guideway or High Intensity Busway are reported only once to the NTD on the Federal Funding
Allocation Statistics form for the year ended June 30, 2019.

Procedure: Obtain the FG/HIB segments form. Discuss the Agency Revenue Service Start Date for any
segments added in the 2019 report year with the persons reporting NTD data. This is the commencement
date of revenue service for each FG/HIB segment. Confirm that the date reported is the date that the
agency began revenue service. This may be later than the Original Date of Revenue Service if the transit
agency is not the original operator. If a segment was added for the 2019 report year, the Agency Revenue
Service Date must occur within the transit agency’s 2019 fiscal year. Segments are grouped by like
characteristics. Note that for apportionment purposes, under the State of Good Repair (§5337) and Bus
and Bus Facilities (§5339) programs, the 7-year age requirement for fixed guideway/High Intensity
Busway segments is based on the report year when the segment is first reported by any NTD transit
agency. This pertains to segments reported for the first time in the current report year. Even if a transit
agency can document an Agency Revenue Service Start Date prior to the current NTD report year, FTA
will only consider segments continuously reported to the NTD.

Results of Procedures: Based on our inquiry of SRTA personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data there were no new segments added in the
year ended June 30, 2019.

Procedure: Compare operating expenses with audited financial data after reconciling items are removed.

Results of Procedures: Operating expenses are reported on Form F-40 for SRTA operations. Per
discussion with SRTA personnel, the audit over SRTA'’s financial statements as of and for the year ended
June 30, 2019, was not yet completed. Therefore, this step could not be performed.

Procedure: If the transit agency purchases transportation services, interview the personnel reporting the
NTD data on the amount of PT-generated fare revenues. The PT fare revenues should equal the amount
reported on the Contractual Relationship form.

Results of Procedures: Obtained the Contractual Relationship Forms (B-30s) from SRTA personnel
which reports the activity of SRTA’s Management and Operations Contractors, Transdev, Cobb County
and Enterprise, for the year ended June 30, 2019. From our discussion with SRTA personnel, the PT fare
revenues equal the amount reported on the Contractual Relationship form for the year ended June 30,
2019.

Procedure: If the transit agency’s report contains data for PT services and assurances of the data for
those services are not included, obtain a copy of the IAS-FFA regarding data for the PT service. Attach a
copy of the statement to the report. Note as an exception if the transit agency does not have an
Independent Auditor Statement for the PT data.





Results of Procedures: SRTA has engaged Cherry Bekaert LLP to perform agreed-upon procedures
solely to assist SRTA in evaluating whether the Federal Funding Allocation form of SRTA’s Xpress
Regional Commuter System Program NTD report for the year ended June 30, 2019 is presented in
conformity with the 2019 Policy Manual for SRTA’s Management and Operations Contractors, Transdev
and Cobb County for the year ended June 30, 2019. A copy of the agreed-upon procedures reports are
attached to this report.

Procedure: If the transit agency purchases transportation services, obtain a copy of the PT contract and
inquire as to whether the contract specifies the public transportation services to be provided; the monetary
consideration obligated by the transit agency or governmental unit contracting for the service; the period
covered by the contract (and that this period overlaps the entire, or a portion of, the period covered by the
transit agency’s NTD report); and is signed by representatives of both parties to the contract. Interview the
person responsible for retention of the executed contract, and inquire that copies of the contracts are
retained for three years.

Results of Procedures: SRTA purchases transportation services from Transdev, Cobb County and
Enterprise. We interviewed SRTA personnel and obtained the purchased transportation contracts
observing that each contract appears to contain the specific public transportation services to be provided,
the monetary consideration obligated by SRTA, the time frame covered by the contract and appears to be
signed by representatives of both parties to the contract. All contracts are retained for a minimum of three
years after the contract period has ended.

Procedure: If the transit agency provides service in more than one UZA, or between an UZA and a non-
UZA, inquire of the procedures for allocation of statistics between UZAs and non-UZAs. Haphazardly select
three months and obtain and inspect the FG segment worksheets, route maps, and urbanized area
boundaries used for allocating the statistics, and inquire as to whether the stated procedure is followed and
mathematically check for accuracy.

Findings:

Xpress Regional Commuter System:

This procedure was performed and results are included in the agreed-upon procedure reports for the year
ended June 30, 2019 for SRTA’'s Xpress Regional Commuter System Management and Operations
Contractors, Transdev and Cobb Count, dated October 30, 2019.

Regional Vanpool Program:

Based on our inquiry of the Enterprise personnel assigned the responsibility of supervising the preparation
and maintenance of the NTD data, the Regional Vanpool Program is serviced in more than one UZA and
between UZAs and Non-UZAs. UZA boundaries are automatically allocated via an electronic system that
uses the data from the most recent US Census based on manual inputs that specifies the routes taken. Per
our inquiry with Enterprise personnel, this procedure was followed for the year ended June 30, 2019. We
obtained the UZA boundaries used to allocate the statistics for the months of September 2018,
November 2018, and June 2019 and checked for mathematical accuracy. We noted the following
differences:

Sep-18|Total UPT  |Total PMT  |Total VRM  [Total VRH |
Atlanta, GA (3,520) (239,597) (41,704) (44)
Gainesville, GA - - - -
Macon, GA - (11,340) (1,080) (1)
Warner Robins, GA (270) (32,110) (4,803) (3)
NON-UZA 1,745 194,163 31,505 27
Columbus, GA--AL (2) - - -
Anniston--Oxford, AL - - - -
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Nov-18|Total UPT | Total PMT | Total VRM | Total VRH |

Atlanta, GA (5,175) (235,709) (42,477) (46)
Gainesville, GA - - - -
Macon, GA (235) (12,690) (1,134) (1)
Cartersville, GA (167) (4,637) (528) (2)
Columbus, GA--AL 1 - - -
Warner Robins, GA (402) (30,958) (4,999) (4)
NON-UZA 3,480 199,084 32,546 29

Anniston--Oxford, AL - - - _

Jun-19|Total UPT | Total PMT | Total VRM | Total VRH |
Atlanta, GA (3,827) (180,429) (35,135) (36)
Gainesville, GA - - - -
Macon, GA (133) (7,155) (1,080) (2)
Rome, GA (120) (6,060) (909) (1)
Cartersville, GA - - - -
Columbus, GA--AL - - - -
Warner Robins, GA (368) (28,459) (4,985) (4)
NON-UZA 3,090 182,819 30,796 27

Anniston--Oxford, AL - - - -

Procedure: Compare the data reported on the Federal Funding Allocation Statistics Form to data from the
prior report year and calculate the percentage change from the prior year to the current year. For actual
VRM, PMT, or OE data that have increased or decreased by more than 10%, or FG DRM data that have
increased or decreased, interview transit agency management regarding the specifics of operations that
led to the increases or decreases in the data relative to the prior reporting period.

Results of Procedures: We compared the data reported on actual vehicle miles, passenger miles
traveled, and operating expenses reported on the Federal Funding Allocation Statistics form to
comparable data from the prior report year.

Commuter Bus: Non-FG Prior Year Current Year % Difference
Vehicle Revenue Miles 2,311,808 2,495,990 8%
Passenger Miles Traveled 45,122,110 51,959,808 15%
Commuter Bus: G/HIB-DRM Prior Year Current Year % Difference
Mixed Traffic Right of Way 189 189 0%
Operating Expenses Prior Year Current Year % Difference
F-40 23,411,592 26,216,115 12%

We noted that actual VRM and Mixed Traffic Right of Way data did not increase or decrease by more than
10% from the prior report year.
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Per discussion with SRTA personnel, there were several statistical changes within the PMT data and
operating expenses. The changes in PMT data and operating expenses were primarily due to a general
increase in ridership throughout the year as well as the increase in ridership due to the addition of two
new routes. In the prior year, there were 25 routes as 2 routes were operated and reported by Cobb
County, however, in the current year, all 27 routes were under the Xpress Commuter Bus System
reported by SRTA. As well, the Transdev contract has an escalator that annually increases the contract
price.

aa. Procedure: The auditor should document the specific procedures followed, documents inspected, and
recalculations performed in the work papers. The work papers should be available for FTA’s review for a
minimum of three years following the NTD report year. The auditor may perform additional procedures,
which are agreed to by the auditor and the transit agency, if desired. The auditor should clearly identify
the additional procedures performed in a separate attachment to the statement as procedures that were
agreed to by the transit agency and the auditor but not by FTA.

Results of Procedures: Cherry Bekaert LLP has documented the specific procedures followed, noted the
documents inspected and documented the recalculations performed in our working papers. These working
papers will be available for FTA review for a minimum of three years following the NTD report year.

We were not engaged to, and did not conduct an examination or review, the objective of which would be the
expression of an opinion or conclusion, respectively on the Federal Fund Allocation Statistics form for the year
ended June 30, 2019. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of SRTA and the FTA and is not intended to be and
should not be used by anyone other than these specified parties.

CQM? Bekoct: LLP

Atlanta, Georgia
October 30, 2019
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-N Cherry Bekaert"

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

To the Board Directors
State Road and Tollway Authority and Transdev, Inc.
Atlanta, Georgia

We have performed the procedures enumerated below, which were agreed to by the management of State
Road and Tollway Authority’s (“SRTA”) Xpress Regional Commuter System and the Federal Transit
Administration (“FTA”), solely to assist you in evaluating whether the Federal Funding Allocation Statistics form
of SRTA’s Xpress Regional Commuter System National Transit Database (“NTD”) report for the year ended
June 30, 2019 is presented in conformity with the Uniform System of Accounts and Records and Reporting
System; Final Rule, as specified in 49 CFR Part 630, Federal Register, January 15, 1993, and as presented in
the 2019 Policy Manual (“the 2019 Policy Manual”) SRTA’s management is responsible for compliance with the
standards described above. This engagement to apply agreed-upon procedures was performed in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of those parties specified in this report. Consequently, we make
no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The FTA has established the following standards with regard to data reported to it in the Federal Funding
Allocation Statistics form of SRTA’s Xpress Regional Commuter System annual NTD report:

e A system is in place and maintained for recording data in accordance with NTD definitions. The correct
data are being measured and no systematic errors exist.

e A system s in place to record data on a continuing basis, and the data gathering is an ongoing effort.

e Source documents are available to support the reported data and are maintained for the FTA’s review
and audit for a minimum of three years following the FTA’s receipt of the NTD report. The data are fully
documented and securely stored.

e A system of internal controls is in place to ensure the data collection process is accurate and the
recording system and reported comments are not altered. Documents are reviewed and signed by a
supervisor, as required.

e The data collection methods are those suggested by the FTA or otherwise meet FTA’s requirements.

e The deadhead miles, computed as the difference between the reported total actual vehicle miles data
and the reported total actual vehicle revenue miles data, appear to be accurate.

o Data are consistent with prior reporting periods and other facts known about SRTA’s Xpress Regional
Commuter System operations.





The procedures were applied separately to each of the information systems used to develop the reported
vehicle revenue miles, vehicle revenue hours, fixed guideway directional route miles, high intensity bus
directional route miles, passenger miles traveled, and operating expenses of SRTA’s Xpress Regional
Commuter System for the year ended June 30, 2019 as it relates to Transdev, Inc. (“Transdev”) data and
statistics for the following mode:

e Motor (Commuter) Bus (Purchased Transportation)
The procedures and results of procedures were as follows:

a. Procedure: Obtain and read a copy of written system procedures for reporting and maintaining data in
accordance with NTD requirements and definitions set forth in the 2019 Policy Manual. If there are no
procedures available, discuss the procedures with the personnel assigned responsibility for supervising
the NTD data preparation and maintenance.

Results of Procedures: We discussed the procedures with the personnel assigned responsibility of
supervising the NTD data preparation and maintenance and obtained and read copies of written system
procedures when applicable. We noted that Transdev has two locations, (1) Transdev (North) and (2)
Transdev (South), and the procedures performed at each location are not identical at each of the
respective locations.

b. Procedure: Discuss the procedures (written or informal) with the personnel assigned responsibility for
supervising the preparation and maintenance of NTD data to inquire as to: (a) the extent to which the
transit agency followed the procedures on a continuous basis, and (b) whether these transit personnel
believe such procedures result in accumulation and reporting of data consistent with NTD definitions and
requirements set forth in the 2019 Policy Manual.

Results of Procedures: From our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, it appears that: (a) the procedures followed
with respect to the preparation and maintenance of the NTD data was completed on a continuous basis
and (b) Transdev personnel believe the method of data accumulation and reporting of data during the
fiscal year ended June 30, 2019 is consistent with the NTD definitions and requirements in the 2079
Policy Manual.

c. Procedures: Ask these same personnel about the retention policy that the transit agency follows as to
source documents supporting NTD data reported on the Federal Funding Allocation Statistics form.

Results of Procedures: From our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, it appears that all source documents
supporting NTD data reported on the Federal Funding Allocation Statistics form are maintained for a
minimum of three years following the FTA'’s receipt of the NTD report for the related year.

d. Procedure: Based on a description of the transit agency’s procedures from items (a) and (b) above,
identify all the source documents that the transit agency must retain for a minimum of three years. For
each type of source document, haphazardly select three months during the year ended June 30, 2019 and
confirm as to whether the document exists for each of these periods. For source documents maintained on
a daily basis, haphazardly select one day within each of the three months selected and confirm as to
whether the document exists for each of these periods.





Finding: From our inquiry of Transdev personnel assigned responsibility for supervising the preparation
and maintenance of the NTD data, it appears that the following source documents must be retained by
Transdev for a minimum of three years:

e Driver Count Sheets
e Daily Trip Summary Reports
e Daily Report of Operations

We haphazardly selected one day within each of the three months selected (September 12, 2018,
November 7, 2018, and June 5, 2019) and all routes run on those days as follows:

Day: 9/12/18 11/7/18 6/5/19

Routes: 423 423 423
426 426 426
430 430 430
431 431 431
432 432 432
440 440 440
441 441 441
442 442 442
453 453 453
463 463 463
482 482 482
483 483 483
490 490 490
400 400 400
401 401 401
408 408 408
410 410 410
411 411 411
412 412 412
413 413 413
414 414 414
416 416 416
417 417 417
419 419 419
428 428 428

It appears that Transdev (South) did not retain all Driver Count Sheets for route numbers 423, 440 and
463 on September 12, 2018 and route number 440 on November 7, 2018. It also appears that Transdev
(North) did not retain all Driver Count Sheets for route numbers 416 and 419 on November 7, 2018.

Procedure: Discuss the system of internal controls. Inquire whether separate individuals (independent of
the individuals preparing source documents and posting data summaries) review the source documents
and data summaries for completeness, accuracy, and reasonableness and how often these individuals
perform such reviews.

Results of Procedures: From our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, it appears that individuals independent of
those preparing the source documents and posting the data summaries, inspect the source documents
and data summaries for completeness, accuracy, and reasonableness during the year ended June 30,
2019 at least monthly.





Procedure: For each type of source document, haphazardly select three months during the year ended
June 30, 2019 and confirm whether supervisors’ signatures are present as required by the system of
internal controls. For source documents maintained on a daily basis, haphazardly select one day within
each of the three months selected and confirm whether supervisors’ signatures are present as required by
the system of internal controls. If supervisors’ signatures are not required, inquire how personnel
document supervisors’ reviews.

Results of Procedures: From our inquires of Transdev personnel it appears that the monthly reports for
motor bus source documents are required to be inspected by a supervisor for completeness, accuracy
and reasonableness. We haphazardly selected one day from within each of the three months
haphazardly selected for testing (September 12, 2018, November 7, 2018, and June 5, 2019) as follows:

Day: 9/12/18 11/7/18 6/5/19

Routes: 423 423 423
426 426 426
430 430 430
431 431 431
432 432 432
440 440 440
441 441 441
442 442 442
453 453 453
463 463 463
482 482 482
483 483 483
490 490 490
400 400 400
401 401 401
408 408 408
410 410 410
411 411 411
412 412 412
413 413 413
414 414 414
416 416 416
417 417 417
419 419 419
428 428 428

We were informed that the source document inspections are evidenced via the submittal of the
information to SRTA’s Xpress for reporting. As such, we obtained SRTA’s logs for each of the selected
days. We noted no exceptions.

Procedure: Obtain the worksheets used to prepare the final data that the transit agency transcribes onto
the Federal Funding Allocation Statistics form. Compare the periodic data included on the worksheets to
the periodic summaries prepared by the transit agency. Recalculate the arithmetical accuracy of the
summaries.





Finding: We compared the periodic data (MR-20) included on the worksheets utilized by Transdev to
prepare the final data that are transcribed onto SRTA’'s Xpress Regional Commuter System Federal
Funding Allocation Statistics form to the periodic summaries (S-10) prepared by Transdev and
recalculated the arithmetical accuracy of the summarizations. We noted all findings below.

Per MR-20 |Per S-10 |Variance

Transdev North:

Vehicle Revenue Miles 976,137 975,137 1,000
Transdev South:

Unlinked Passenger Trips 1,060,385 1,068,586 8,201
Vehicle Revenue Hours 67,234 66,726 508

Vehicle Revenue Miles 5,549,320 1,328,552 4,220,768

Procedure: Discuss the procedure for accumulating and recording passenger miles traveled (“PMT”) data
in accordance with NTD requirements with transit agency staff. Inquire whether the procedure is one of the
methods specifically approved in the 2019 Policy Manual.

Results of Procedures: Based on our discussions with Transdev personnel, it appears that the
procedure for accumulating and recording PMT data is in accordance with NTD requirements with transit
agency staff. Transdev personnel stated that the methods are specifically approved in the 2019 Policy
Manual.

Procedure: Discuss with transit agency staff (the auditor may wish to list the titles of the persons
interviewed) the transit agency’s eligibility to conduct statistical sampling for PMT data every third year.
Inquire as to whether the transit agency meets NTD criteria that allow transit agencies to conduct statistical
samples for accumulating PMT data every third year rather than annually. Specifically:

e According to the 2010 Census, the public transit agency serves an UZA with a population less than
500,000.

e The public transit agency directly operates fewer than 100 revenue vehicles in all modes in annual
maximum revenue service (VOMS) (in any size UZA).

e Service purchased from a seller is included in the transit agency’s NTD report.

e For transit agencies that meet one of the above criteria, review the NTD documentation for the most
recent mandatory sampling year (2017) and inspect as to whether the statistical sampling was
conducted and meets the 95% confidence and + 10% precision requirements.

e Inquire how the transit agency estimated annual PMT for the current report year.

Results of Procedures: Based on our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, the transit agency appears to meet NTD
criteria that allow transit agencies to conduct statistical samples for accumulating PMT data every third
year rather than annually. The sampling for sampling year 2017 was conducted to the standard of UMTA
C 2710.1A, which upholds the 95% confidence and + 10% precision requirements. We noted that annual
PMT was estimated by dividing the 100% Passenger Miles Per Sample Year by the 100% Unlinked
Passenger Trips Per Sample Year to find the Factor. The Factor is then multiplied by Current Year
Unlinked Passenger Trips to calculate Total Passenger Miles Traveled for the current report year.





Procedure: Obtain a description of the sampling procedure for estimation of PMT data used by the transit
agency. Obtain a copy of the transit agency’s working papers or methodology used to select the actual
sample of runs for recording PMT data. If the transit agency used average trip length, inquire if the universe
of runs was the sampling frame. Inquire if the methodology used to select specific runs from the universe
resulted in a random selection of runs. If the transit agency missed a selected sample run, inquire as to
whether a replacement sample run was random. Inquire if the transit agency followed the stated sampling
procedure.

Results of Procedures: We obtained a copy of Transdev’s description of the sampling procedures and a
copy of the transit agency’s working papers and methodology used to select the actual sample of runs for

recording PMT data for the North Operations. The South operations performs a count of actual passenger
miles traveled.

Per our discussions with Transdev personnel we confirmed:
e the universe of runs are used in the sampling frame,
¢ the methodology used to select specific runs from the universe are done so randomly, and

¢ the methodology used to select replacement sample runs for missed sample runs are done so
randomly.

Procedure: Haphazardly select three months during the year ended June 30, 2019; for each month,
haphazardly select two days within that month and for each day selected, haphazardly select one route.
Within the route selected, haphazardly select five blocks and obtain source documents for accumulating
PMT data and inspect the data for completion (all required data are recorded) and mathematically check
the computations for accuracy. Haphazardly select three months during the year ended June 30, 2019; for
each month, haphazardly select two days to re-compute the accumulations for each of the selected

periods. List the accumulations periods that were recalculated. Recalculate the arithmetical accuracy of the
summary.

Finding: We haphazardly selected the months of September 2018, November 2018, and June 2019, two
days within each selected month and one route within those days. Within each route selected we
haphazardly selected five blocks as follows:

9/12/18 9/26/18 11/7/18 11/28/18 6/5/19 6/19/19

Transdev North:

Route 412 Entirety Entirety Entirety Entirety Entirety Entirety

Transdev South:

Route 463

Blocks: 46301 46301 46301 46301 46301 46301
46303 46303 46303 46303 46303 46303
46304 46304 46304 46304 46304 46304
46305 46305 46305 46305 46305 46305
46306 46306 46306 46306 46306 46306






For each route selected above, we obtained the source documents for accumulating PMT data to inspect
the data for completion and mathematically recalculated the computations and summaries for accuracy.
We noted that Transdev North accumulates information on a per route basis and as such, we recalculated
the daily ridership reports by route instead of block. We noted variances in the recalculation of the
Transdev North ridership counts presented below:

Client Recalculated
Ridership Ridership

Route 412: Count Count Variance
9/12/2018 451 448 3
9/26/2018 412 410 2
11/7/2018 501 486 15
11/28/2018 449 335 114
6/5/2019 389 370 19
6/19/2019 438 345 93

Procedure: Discuss the procedures for systematic exclusion of charter, school bus, and other ineligible
vehicle miles from the calculation of actual vehicle revenue miles with transit agency staff and inquire if
they follow the stated procedures. Haphazardly select three months of the source documents used to
record charter and school bus mileage and recalculate the arithmetical accuracy of the computations.

Results of Procedures: Per discussion with Transdev staff, Transdev does not provide charter, school
bus and other ineligible service. As such, this procedure is not applicable to Transdev.

. Procedures: For actual vehicle revenue mile (VRM) data, inquire as to the collection and recording
methodology and whether deadhead miles are systematically excluded from the computation. This is
accomplished as follows:

e |If actual VRMs are calculated from schedules, inquire as to the procedures used to subtract missed
trips. Haphazardly select three months that service is operated, and re-compute the daily total of
missed trips and missed VRMs. Recalculate the arithmetical accuracy of the summary.

e If actual VRMs are calculated from hubodometers inquire as to the procedures used to calculate
and subtract deadhead mileage. Select a haphazard sample of three months of the hubodometer
readings and inspect if the stated procedures for hubodometer deadhead mileage adjustments are
applied as prescribed. Recalculate the arithmetical accuracy of the summary of intermediate
accumulations.

o |If actual VRMs are calculated from vehicle logs, haphazardly select three months of the vehicle logs
and mathematically check if the deadhead mileage has been correctly computed in accordance with
FTA definitions.

Results of Procedures: We reviewed Transdev’s procedures and methodology for accumulating and
reporting vehicle revenue mile data with Transdev personnel. We were informed that Transdev calculates
vehicle revenue miles based on daily source documents completed by the drivers. Transdev personnel
stated that deadhead miles calculation is in accordance with the FTA’s definitions. We haphazardly
selected the driver count sheets for September 12, 2018, November 7, 2018, and June 5, 2019,
recalculated the calculation from the source documents and recomputed the mathematical accuracy of the
monthly summarization of vehicle revenue miles. It appears that the deadhead miles are properly
computed in accordance with FTA definitions.





Day: 9/12/18 11/7/18 6/5/19

Routes: 423 423 423
426 426 426
430 430 430
431 431 431
432 432 432
440 440 440
441 441 441
442 442 442
453 453 453
463 463 463
482 482 482
483 483 483
490 490 490
400 400 400
401 401 401
408 408 408
410 410 410
411 411 411
412 412 412
413 413 413
414 414 414
416 416 416
419 419 419
428 428 428

Procedure: For rail modes, obtain the recording and accumulation sheets for actual VRMs and confirm
that locomotive miles are not included in the computation.

Results of Procedures: Based on our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, this procedure is not applicable.

Procedure: If fixed guideway or High Intensity Busway directional route miles (FG or HIB DRM) are
reported, interview the person responsible for maintaining and reporting NTD data whether the operations
meet FTA definition of fixed guideway (FG) or High Intensity Busway (HIB) in that the service is:

o Rail, trolleybus (TB), ferryboat (FB), or aerial tramway (TR); or

e Bus (MB, CB, or RB) service operating over exclusive or controlled access rights-of-way (ROW);
and

o Access is restricted;

o Legitimate need for restricted access is demonstrated by peak period level of service D or
worse on a parallel adjacent highway, and;

o Restricted access is enforced for freeways; priority lanes used by other high occupancy vehicles
(HOV) (i.e., vanpools (VP), carpools) must demonstrate safe operation.

Results of Procedures: This procedure is not applicable to Transdev therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.





Procedure: Discuss the measurement of FG and HIB DRM with the person reporting NTD data and
inquire as to whether he or she computed mileage in accordance with FTA definitions of FG/HIB and
DRM. Inquire of any service changes during the year that resulted in an increase or decrease in DRMs.
If a service change resulted in a change in overall DRMs, re-compute the average monthly DRMs, and
compare the total to the FG/HIB DRM reported on the Federal Funding Allocation Statistics form.

Results of Procedures: This procedure is not applicable to Transdev therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Inquire if any temporary interruptions in transit service occurred during the report year. If
these interruptions were due to maintenance or rehabilitation improvements to a FG segment(s), the
following apply:

¢ Report DRMs for the segment(s) for the entire report year if the interruption is less than 12 months
in duration. Document the months of operation on the FG/HIB segments form as 12. The transit
agency should document the interruption.

e |f the improvements cause a service interruption on the FG/HIB DRMs lasting more than 12 months,
the transit agency should contact its NTD validation analyst to discuss. FTA will make a
determination on how to report the DRMs.

Results of Procedures: This procedure is not applicable to Transdev therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Measure FG/HIB DRM from maps or by retracing route and compare to route miles.
Investigate differences greater than 10% of the total FG/HIB DRM reported for the year.

Results of Procedures: This procedure is not applicable to Transdev therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Discuss whether other public transit agencies operate service over the same FG/HIB as the
transit agency. If yes, inquire as to whether the transit agency coordinated with the other transit agency
(or agencies) such that the DRMs for the segment of FG/HIB are reported only once to the NTD on the
Federal Funding Allocation form. Each transit agency should report the actual VRM, PMT, and OE for
the service operated over the same FG/HIB.

Results of Procedures: This procedure is not applicable to Transdev therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Obtain the FG/HIB segments form. Discuss the Agency Revenue Service Start Date for any
segments added in the 2019 report year with the persons reporting NTD data. This is the
commencement date of revenue service for each FG/HIB segment. Confirm that the date reported is the
date that the agency began revenue service. This may be later than the Original Date of Revenue
Service if the transit agency is not the original operator. If a segment was added for the 2019 report year,
the Agency Revenue Service Date must occur within the transit agency’s 2019 fiscal year. Segments are
grouped by like characteristics. Note that for apportionment purposes, under the State of Good Repair
(§5337) and Bus and Bus Facilities (§5339) programs, the 7-year age requirement for fixed
guideway/High Intensity Busway segments is based on the report year when the segment is first
reported by any NTD transit agency. This pertains to segments reported for the first time in the current
report year. Even if a transit agency can document an Agency Revenue Service Start Date prior to the
current NTD report year, FTA will only consider segments continuously reported to the NTD.





Results of Procedures: This procedure is not applicable to Transdev therefore this procedure was
performed and results included in SRTA’s agreed-upon procedures report for the year ended June 30,
2019 dated October 30, 2019.

Procedure: Compare operating expenses with audited financial data after reconciling items are
removed.

Results of Procedures: Based on our inquiry of Transdev personnel, operating expenses are reported
on Form F-40 for SRTA operations only and therefore this procedure is not applicable to Transdev.

Procedure: If the transit agency purchases transportation services, interview the personnel reporting
the NTD data on the amount of PT-generated fare revenues. The PT fare revenues should equal the
amount reported on the Contractual Relationship form.

Results of Procedures: Based on our inquiry of Transdev personnel, Transdev does not purchase
transportation services. Therefore, this procedure is not applicable.

Procedure: If the transit agency’s report contains data for PT services and assurances of the data for
those services are not included, obtain a copy of the IAS-FFA regarding data for the PT service. Attach a
copy of the statement to the report. Note as an exception if the transit agency does not have an
Independent Auditor Statement for the PT data.

Results of Procedures: Based on our inquiry of Transdev personnel, Transdev does not purchase
transportation services. Therefore, this procedure is not applicable.

Procedure: If the transit agency purchases transportation services, obtain a copy of the PT contract and
inquire as to whether the contract specifies the public transportation services to be provided; the
monetary consideration obligated by the transit agency or governmental unit contracting for the service;
the period covered by the contract (and that this period overlaps the entire, or a portion of, the period
covered by the transit agency’s NTD report); and is signed by representatives of both parties to the
contract. Interview the person responsible for retention of the executed contract, and inquire that copies
of the contracts are retained for three years.

Results of Procedures: Based on our inquiry of Transdev personnel, Transdev does not purchase
transportation services. Therefore, this procedure is not applicable.

Procedure: If the transit agency provides service in more than one UZA, or between an UZA and a non-
UZA, inquire of the procedures for allocation of statistics between UZAs and non-UZAs. Haphazardly
select three months and obtain and inspect the FG segment worksheets, route maps, and urbanized area
boundaries used for allocating the statistics, and inquire as to whether the stated procedure is followed
and mathematically check for accuracy.

Results of Procedures: Based on our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, this procedure is not applicable, as the
FTA considers the Atlanta urbanized area as one urbanized area.

Procedure: Compare the data reported on the Federal Funding Allocation Statistics Form to data from
the prior report year and calculate the percentage change from the prior year to the current year. For
actual VRM, PMT, or OE data that have increased or decreased by more than 10%, or FG DRM data
that have increased or decreased, interview transit agency management regarding the specifics of
operations that led to the increases or decreases in the data relative to the prior reporting period.
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Results of Procedures: Based on our inquiry of Transdev personnel assigned the responsibility of
supervising the preparation and maintenance of the NTD data, this procedure is not applicable, as
SRTA reports the Federal Funding Allocation Statistics form. As such, this procedure was performed
and results included in SRTA'’s agreed-upon procedures report for the year ended June 30, 2019.

aa. Procedure: The auditor should document the specific procedures followed, documents inspected, and
recalculations performed in the work papers. The work papers should be available for FTA’s review for a
minimum of three years following the NTD report year. The auditor may perform additional procedures,
which are agreed to by the auditor and the transit agency, if desired. The auditor should clearly identify
the additional procedures performed in a separate attachment to the statement as procedures that were
agreed to by the transit agency and the auditor but not by FTA.

Results of Procedures: Cherry Bekaert LLP has documented the specific procedures followed, noted
the documents inspected and documented the recalculations performed in our working papers. These
working papers will be available for FTA review for a minimum of three years following the NTD report
year.

We were not engaged to, and did not conduct an examination or review, the objective of which would be the
expression of an opinion or conclusion, respectively, on the Federal Funding Allocation Statistics form for the
year ended June 30, 2019. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the SRTA, Transdev, and the FTA and is not
intended to be, and should not be, used by anyone other than these specified parties.

% Bekoct LLP

Atlanta, Georgia
October 30, 2019
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