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Xpress Operations Committee Meeting

Virtual Meeting
(Please check the website for the link to stream the meeting)

Thursday, March 4, 2021
8:30 AM

Proposed Agenda

l. Call to Order and Roll Call Howard Mosby, Chair
I. Approval of Minutes for January 7, 2021 Howard Mosby, Chair
lll.  Approval of Agenda for March 4, 2021 Howard Mosby, Chair
IV.  Xpress Operations Performance Review Jamie Fischer

V.  Xpress AFY 2021 Final Budget — Action Item Monique Simmons
VI.  Xpress FY 2022 Governor's Recommended Monique Simmons

Budget Overview
VII.  Xpress Proposed Northwest Corridor Routes — Action Item Dionne Kirksey/Parker Martin
VIII. Contract Approvals — Action Item Jennifer Ward

e Hickory Grove Park & Ride Construction Contract
Change Order
e Xpress Operations and Maintenance Contract

IX.  Adjournment Howard Mosby, Chair
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