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Regional Transit Planning Committee
Thursday, April 6, 2023
Proposed Agenda

|. Call to Order — Charlie Sutlive, Chair

ll.  Approval of Minutes for January 5, 2023

lll. Approval of Agenda for April 6, 2023

V. Standing TAQC Update — Paul Radford

V. Process Overview for Amending the 2020 ATL Regional Transit Plan — Aileen Daney
VI. FY 25 Priority Investment List Process Overview — Aileen Daney

VIl. Adjournment
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Process Overview for Amending the 2020 ATL Regional Transit Plan

Aileen M. Daney
April 61, 2023



WHAT IS THE 2020 ATL REGIONAL TRANSIT PLAN (ARTP)

» The ATL Board adopted the 2020 ARTP on December 3, 2020

» Amendment #1 to the ARTP was approved by the ATL Board on
April 7, 2022

» Comprehensive report of planned, proposed, and potential transit
projects and services in the 13-county ATL region that would
enhance connectivity and provide additional mobility options in the
metro area.

» The state law creating the ATL in 2018 requires the Authority to
develop and regularly update a regional transit plan, incorporating
existing and future transit services, facilities, and projects in order
to provide a coordinated region-wide approach and enhance
connectivity for riders.

ATL:

2020
ATL Regional
Transit Plan
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WHAT IS AN ARTP AMENDMENT?

» Arevision to the Plan between adoption dates to incorporate major changes
and updates to project information

» There is no prescribed cadence for processing an amendment

» Typical reasons for processing an amendment include:

O New Project

O Removed Project

O Significant Project Scope Modification
0 Change to Project Mode

0 Change to Project Description

0 Change to Project Cost

0 Change to Project Funding Source

ATL3



WHAT IS AN ARTP AMENDMENT?

» A revision to the Plan between adoption dates to incorporate major changes
and updates to project information

» There is no prescribed cadence for processing an amendment

» Typical reasons for processing an amendment include:

™ New Project
@ Removed Project

E{Significant Project Scope Modification
™ Change to Project Mode Reasons that apply to

™ Change to Project Description processing Amendment #2
EfChange to Project Cost
Change to Project Funding Source

ATL:
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WHY PROCESS AMENDMENT #2?

» What does Amendment #2 accomplish?

» Reflects more current universe of transit projects in the region and local planning work
completed to date

« Reflects local priorities in advance of funding opportunities
« Enables more expansive eligible project list for the FY25 Priority Investment List (PIL)

» How does this relate to Fast Forward?

« Recognizes new projects that were submitted by project sponsors in the Call for Projects
last year that have been pending inclusion in Fast Forward

« Pushing back Fast Forward adoption date and processing Amendment #2 to the 2020
ARTP grants project sponsor partners additional time to complete local planning work
and finalize their Fast Forward project submission while advancing other ready high-
performing projects

ATL3



WHAT IS THE AMENDMENT PROCESS?

Understand Proposed
Project Changes

- Approximately 65 new
projects submitted during
Call for Projects are
pending inclusion in the
ARTP:

- 18 enhancement
projects

- 31 expansion projects

- 6 state of good repair
projects

- 10 systemwide projects

- Approximately 5 projects
removed during Call for
Projects

- 3 projects completed

- New local planning will
supplant 2 outdated
projects

Assess Projects in
ARTP Project
Evaluation Framework

- Leverage the adopted
three-step ARTP Project
Evaluation Framework

- Applying the existing
framework to
new/modified projects
helps us understand
project merits

Project Evaluation

Regional Significance

Does the project meet 3 of 6
criteria to be considered
\_ regionally significant? )

-

Relative Cost-to-Impact h

Does the project have a higher
impact relative to other

\_ projects? Y,
-

Six Governing Principles\

Does the project meaningfully
advance the ATL's governing

rinciples?
\. P J
(. v

ATL3

Refine Project List and
Package Amendment #2
Materials

- Develop project
factsheets with project
information and evaluation
results based on existing
factsheet template

Proposed ATL Board
Action on Amendment
#2



STEP 1: REGIONAL SIGNIFICANCE

Project Evaluation

( Regional Significance N

Does the project meet 3 of 6
criteria to be considered
\ regionally significant?

-

L

Relative Cost-to-Impact N

Does the project have a higher
impact relative to other

\_ projects? y,
’

Six Governing Principles

Does the project meaningfully
advance the ATL's governing

\ principles? o

. S

Crosses
2+ counties or
connects 2+ transit
operators

Leverages regional

capacity
improvements

Is, or

connects to, a
transportation
terminal

Connects to 1+
regional
activity centers

S

Improves transit
reliability

Provides high
capacity, high
frequency or
dedicated facility

WM
W
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STEP 2: RELATIVE COST TO IMPACT

Project Evaluation

( Regional Significance N

Does the project meet 3 of 6
criteria to be considered
\ regionally significant? y

-

Relative Cost-to-Impact N

Does the project have a higher
impact relative to other

\_ projects? y,
’

Six Governing F"lim::ir.\vlir!.‘1"'I

Does the project meaningfully
advance the ATL's governing

\ principles? o

. S

100

Total Project Score

AW

e
Quadrant 1 Quadrant 2a
Higher Impact/Lower Cost Higher Impact/Higher Cost
* High impact (>50 points) at * High impact (>50 points) at a
the least relative cost (<%3M higher cost (>$3M per point)
plaifealil * Investments that optimize
* Investments that optimize performance
both performance and
funding
Quadrant 2b Quadrant 3
Lower Impact/Lower Cost Lower Impact/Higher Cost
* Lower cost investments * Higher cost investments
(<$3M per point) with less (=%3M per point) with less
impact (<50 points) impact (<50 points)
* Investments that optimize
funding
Project-level cost-effectiveness Max 60



STEP 2: RELATIVE COST TO

Project Evaluation

Regional Significance N

Does the project meet 3 of 6
criteria to be considered
regionally significant?

\.
-

L

Relative Cost-to-Impact N

Does the project have a higher
impact relative to other

\_ projects?

’

J

Six Governing Principles

Does the project meaningfully
advance the ATL's governing

\ principles?

O S

A

Project Name

Quadrant 1:
Higher Impact
{

Lower Cost

= High impact
(progress toward
ARTP goals) at the
least relative cost
> Investments that
optimize both
performance and
funding
= 49 Projects
> Project average:
58 points

Quadrant 2b:
Lower Impact
!
Lower Cost

= Lower cost

investments with

less impact

{progress toward

ARTP goals)

= Investments that

optimize funding

> 74 Projects

= Project average:
40 points

> %1.9 bn total

rnsf

Total Points
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Higher Impact
{
Higher Cost

h |

= High impact
(progress toward
ARTP goals) ata
higher relative cost
= Investments that
optimize
performance

= 33 Projects

Quadrant 3:
Higher Cost/
Lower Impact

= Higher cost
investments with
less impact
(progress toward
ARTP goals)




STEP 3: ALIGNMENT WITH ATL SIX GOVERNING PRINCIPLES

Project Evaluation

H

Regional Significance

Does the project meet 3 of 6
criteria to be considered
\ regionally significant? y

-

Relative Cost-to-Impact N

Does the project have a higher
impact relative to other

\_ projects? y

,

Six Governing Principles

Does the project meaningfully
advance the ATL's governing

\ principles? o

. S

Ei?rgﬁ;:i:nentf 0 Environmental Equity
Land Use Sustainability ' '

~—— A
Innowvation f;r&' Mobility/Access Ef::;:‘lmﬂgnnt

Score: 4

Strongly Aligned

Score: 3

Well Aligned

Score: 2

Aligned

Score: 1
Somewhat Aligned

©00©®



AMENDMENT #2 MATERIAL

» ATL staff will summarize amendment information by
key criteria and provide overview to ATL Board

» ATL staff will package project information and
evaluation results into a project factsheet style
template similar to the existing 2020 ARTP project
factsheets

ATLS

2020 ARTP Factsheet Example

Cumberland Transfer
Center

A\
-4

]

Project Sponsor: Cobblinc
Project Type: Enhancement ey
Mode Type: Supportive Infrastructure

Capital Cost: $50,000,000

O&M Cost: $1,000,000 ©

District(s): 8

FULTON

Quadrant: 1: High Impact/Low Cost

Regionally Significant: Yes

Planning Horizon: 6-year horizon

Project Description

An expanded and relocated Cumberland Transfer

Center will be located in the Cumberland business Return on
district near its current location. The transfer Investment
center serves as a connection point for 8 local

and limited-stops routes, including MARTA route

Alignment with Governing Principles

Mobility Innovation

and Access

12. The current location creates operational
challenges for CobbLinc buses. All bays are in
the eastbound direction, which requires that all

Economic Environmental
westbound buses travel through the Cumberland De vn é;‘mem o o
Mall property to access the‘transfer center. This and Land Use o
results in significant travel time delays for most ' v
routes.

112 Atlanta-Region Transit Link Authority

A
49\*



AMENDMENT #2 & FY25 PRIORITY INVESTMENT LIST SCHEDULE

AMENDMENT #2

APRIL

FY25 PIL

ATL Board

Presentation:

Process
Overview

ATL Staff:
Evaluate
projects and
coordinate with
project sponsors

ATL Board
Presentation:
Approach
Overview

MAY

ATL Staff:
Coordinate
with project
sponsors

ATL Board ATL Staff: Hold
Presentation: public comment
Project period and finalize Proposed Action Item:
Evaluation documentation Adopt Amendment #2
Results
II JUNE II JULY AUG
ATL Board ATL Staff. Proposed
Presentations: Finalize list and Action Item:
Draft List and documentation Adopt FY25 PIL

Project Sponsor

Showcase

ATL

W
A
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FY25 PRIORITY INVESTMENT LIST - PROCESS OVERVIEW

Aileen M. Daney
April 7, 2023



WHAT IS THE PRIORITY INVESTMENT LIST?

The Priority Investment List provides decision-makers
with a simplified list of federal, state, regional, and local

transit project priorities to support the strategic use of

state resources.



WHAT DOES THE PRIORITY INVESTMENT LIST INCLUDE?

» At a minimum, the list includes regionally and
state significant projects the ATL is statutorily
required to annually submit to the Governor’s
Office of Planning and Budget (OPB) and General

Assembly for potential inclusion in the state bond
PRIORITY
package.

INVESTMENT LIST

» The list also includes projects recommended to
receive Transit Trust Fund revenues.

ATL3% ;



FY25 PRIORITY INVESTMENT LIST

Overarching Approach: How can the ATL, in partnership with project sponsors, advance a
high-performing project based on current project status and funding opportunities?

Key factors
influencing the
development of
the draft List

v

(2]
-
(]
Ak
o
jul

(a
Q2
2
.90
w

List

E Project Project Project ARTP Funding Funding Draft
' Sponsor Sponsor Readiness Project Availability Outcome Priority
' Priorities Capacity Evaluation Investment



FUNDING OUTCOME

Expedite Project Delivery
« State investment expedites implementation and maximizes

non-discretionary dollars

Leverage Federal Funding
« State investment is used as matching funds to secure

additional federal dollars
Advance Project Development

» State investment moves projects from the planning stage to

preliminary design and engineering

ATL3



COMMUNICATING THE PRIORITY INVESTMENT LIST

PIL Benefits Analysis

Assess project impacts and benefits for each project, including how a
project impacts customers today, customers tomorrow, and attracts
future customers. Additional quantifiable benefits include but are not
limited to data such as:

* Number of impacted riders

« Customer experience

« Change in access to key destinations
« Commute time savings

* Economic impact

* Reliability

PIL Benefits Packet

Develop a graphically-rich booklet of project factsheets that
communicate project status, investment requested, and benefits.

ATL:

FY24 PIL Example

COBBLINC ®
CUMBERLAND TRANSFER CENTER

MODE TYPE: Supportive Infrastructure WHAT PROJECT PHASE WILL STATE
INVESTMENT ACHIEVE?

PROJECT DESCRIPTION

Cobblinc is planning to expand and relocate the PLANNING 3

Cumberland Transfer Center. The new location will

be near the existing location, but provide better DESIGN

access for the transit vehicles. The transfer center ENGINEERING

serves as a connection point for eight bus routes IMPLEMENTATION
and transfer between Cobblinc and MARTA.

WHERE IS THIS PROJECT LOCATED? WHAT BENEFITS WILL STATE INVESTMENT

YIELD?

P~

A “@» N
g é "]
48% 42% 40%

Increase in Increase in Increase in
transit access for  transit access  transit access to
households in for minority  middle income

poverty populations households
ses byl
[ ()]
Improved Equitable

customer access to transit
experience  for people with
disabilities

AT L% Priority Investment List

GWINNETT COUNTY TRANSIT

DACULA/LAWRENCEVILLE MICROTRANSIT

MODE TYPE: Microtransit WHAT PROJECT PHASE WILL STATE
INVESTMENT ACHIEVE?

PROJECT DESCRIPTION

Microtransit is an innovative on-demand transit PLANNING 3

service that carries passengers upon request DESIGN

within the flex route service area. Flex Service is E 2

implemented inlocations where transitis desired but ENGINEERING

population or employment densities do not support —

fixed route transit. This zone will be anchored by the SMELEVEN

Lawrenceville Transit Center where passengers can

transfer to fixed route services. WHAT BENEFITS WILL STATE INVESTMENT

WHERE IS THIS PROJECT LOCATED? YIELD?

LA

609% 410% 224%

Increase in Increase in Increase in
transit access for  transitaccess  low-wage job

households in to ADA access via transit
poverty populations
: *
S o= g%
Tah

Flexible Equitable Improved
alternative to access to transit  customer
meet demand  for people with experience due

disabilities  to reduced wait
times

AT L£% Priority Investment List

LINC

PROJECT COST
$50 MILLION

INVESTMENT
REQUESTED
$5 million

vvvvvvvvvvvvvvvvvvvvv

PROJECT COST
$800,000

INVESTMENT
REQUESTED
$160,000



AMENDMENT #2 & FY25 PRIORITY INVESTMENT LIST SCHEDULE

AMENDMENT #2

APRIL

FY25 PIL

ATL Board

Presentation:

Process
Overview

ATL Staff:
Evaluate
projects and
coordinate with
project sponsors

ATL Board
Presentation:
Approach
Overview

MAY

ATL Board
Presentation:
Project
Evaluation
Results

| JUNE l

ATL Staff:
Coordinate
with project
sponsors

ATL Staff: Hold
public comment

period and finalize Proposed Action Item:

—_

ATL Board
Presentations:
Draft List and
Project Sponsor
Showcase

ATL3

documentation Adopt Amendment #2

JULY II AUG II SEP |——o0
ATL Staff: Proposed ATL Staff:
Finalize list and Action Item: Submit Priority
documentation Adopt FY25 PIL Investment List to

OPB and General
Assembly
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ADJOURN

The ATL Board Meeting
Will Begin Momentarily
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