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Regional Transit Planning Committee Meeting 
Thursday, December 7, 2023 
Proposed Agenda 

I. Call to Order – Charlie Sutlive, Chair 

II. Approval of the Meeting Minutes for October 5, 2023

III. Approval of the Agenda for December 7, 2023

IV. ARTP Amendment – Beth Davis 

V. The Transit Report Development and Outcomes – Beth Davis 

VI. Rockdale County Transit Master Plan – Brian Kelly, Rockdale County

VII. Adjournment 



ARTP Update and Amendment #2

Beth Davis

December 7, 2023
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► October 5, 2023 – Amendment Process Overview

► October – November 2023 – ATL staff coordinate with project
sponsors and finalize project details

►November 4 – December 3, 2023 – Public Comment Period

►December 7, 2023 – Amendment #2 Action Item

►November 5, 2024 – Referendum Vote

Amendment #2 Schedule



Fast Forward Amendment 2 – Public Comment
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►November 4 – December 3, 2023

►Two public meetings 
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Amendment #2 – Projects Overview

►89 Projects from 8 operators 

and 1 CID 

►Projects from 8 Local Plans 

►Projects Proposed by Type 

• Expansion – 54

• Enhancement – 24

• State of Good Repair – 3

• Systemwide – 9

►7 Different Transit Modes 

Represented

Project Sponsors
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Board Action Item

For approval –

1. Requesting Board approval for Amendment #2 to the 2020 ATL Regional 

Transit Plan (ARTP) 

ACTION ITEM

12.07.23



The Transit Report

Beth Davis

December 7, 2023
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Transit Report – Definition and History

Official Code of Georgia 50-39-13(b)

“The authority shall 

formulate an annual report 

and audit of all transit 

planning, funding, and 

operations within the 

jurisdiction of the authority 

which shall be presented by  

December 1 of each year to 

the Senate and House 

Transportation Committees 

and the local governing 

authorities of those counties 

within the jurisdiction of the 

authority.”



Economic Development
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►The Taylor Swift Eras Tour Alone 

saw approximately 140,000 people 

taking transit to and from the 

concert over the course of three 

nights. This represents a three-

fold increase over normal 

weekend ridership

►Through planned traffic 

management and expanded 

transit service, Atlanta 

experienced the second lowest 

percent of traffic increase (32%) 

out of a sample of 9 stadiums 

nationwide where the average 

percent traffic increase was 90%



Access and Affordability
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Analysis results illustrate that compared to the 11-county regional 

average, people with 45-minute transit access to major activity 

centers on average have: 

►Lower Household incomes

►Lower monthly housing unit rents

►Higher percent of cost-burdened households and housing units

$1,363 

$10,500 

$0 $2,000 $4,000 $6,000 $8,000 $10,000

Transit Pass

Car Ownership

While transit accessible 

areas tend to have less 

costly housing, 

disparities in household 

income mean that 

housing cost burdens are 

higher. This amplifies the 

importance of affordable 

mobility- for people and 

for businesses. 



Post COVID Travel Trends
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Since 2021, ATL ridership 

has grown significantly, 

but is still lagging relative 

to transit nationally. 



Safety
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►Nationally, public transit travel is significantly 
safer than car travel. Higher rates of transit 
use correlate with lower rates of traffic 
fatalities.

►Cities where residents take an average of 
50 or more annual transit trips have about 
half the average traffic fatality rate as 
those where residents take fewer than 20 
annual transit trips

Note: crash data involving transit vehicles does not include 

crashes for bicyclists and pedestrians traveling to transit 

unless a transit vehicle was involved in the crash.

ATL Region:



Transit Technology Investments-
Customer Experience
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►Automated Vehicle Location (AVL) / 

Real-Time Information

►Trip Planning Apps

►GTFS

►Fare Payment Innovation

►On-vehicle Wi-fi and Electricity



Operating Cost Per Revenue Hour
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► Operating cost 
per Vehicle 
Revenue Hour 
is highest for 
rail services, 
followed by 
commuter bus, 
and then by 
demand 
response and 
fixed-route bus 
service

► Since 2020, 
operating cost 
per VRH 
continued to 
increase 
moderately for 
all fixed-route 
and commuter 
bus operator 
services



State of Good Repair
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►About one-quarter (26 percent) 
of the region’s commuter bus 
fleet exceeds its Useful Life 
Benchmark (ULB). This has 
remained steady since 2022. 

►Going beyond the ULB can have 
varying implications for an 
operator’s fleet.

• Could mean the asset is able to 
continue to operate safely and 
efficiently beyond the ULB

• Or could be used as an indicator 
as to when a bus would become 
less efficient and reliable

►Agencies are  using the ULB to 
develop a vehicle replacement 
schedule.

This metric, over the last four years, 
illustrates the need for sustained, annual 

capital investment to maintain fleets. 



Regional Economic Impact of Expenditures
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►In FY 2022, transit agencies 
within the ATL region 
invested $908 million, 
including $608 million to 
support operations and 
maintenance and $300 million 
on capital projects.

• This is in addition to the 
$996M in Value Added as 
shown in the chart to the 
right, for a total impact of 
$1,902,000

►Major capital expenditures 
include purchase of new 
vehicles, improvements to 
stations, and work on 
transit guideway (e.g., rail 
tracks or dedicated bus lanes)



Atlanta-Region Transit Link Authority  
Board Meeting

December 7, 2023



CONDITIONS 
ANALYSIS



WELCOME TO ROCKDALE

27% of residents are <19
48% are 45+



TRANSIT POTENTIAL AND PROPENSITY

LAND USE ANALYSIS POPULATION 
ANALYSIS

Microtransit

Fixed Route



Intensity of transit service grows with intensity of land use

An ideal microtransit zone has a transit propensity value 
of at least “Moderate” and a density of fewer than five 
jobs + people per acre

MICROTRANSIT SUITABILITY 



Areas of the county, especially 
Conyers and the I-20 corridor, 
could support fixed-route bus, 

commuter bus, and on-demand 
microtransit. 

The projected increase in the 
county’s senior population further 
supports the need for a variety of 
mobility options beyond driving a 

single-occupancy vehicle.

More trips are starting or ending 
outside Rockdale County; Newton 
County and eastern DeKalb County 

are important connections.

FINDINGS



STAKEHOLDER & 
PUBLIC INPUT



WHAT WE DID & WHAT WE HEARD

Stakeholder 
Interviews

Project 
Webpage

3 Technical 
Committee 
Meetings

3 Public 
Meetings

2 
Surveys

Survey No. 1: 
369 Responses 

Survey 
No. 2: 

1,000+

60%: Strongly against additional taxes to 
fund transit

 35%: Would reallocate existing county 
funds for transit

How should transit be funded:





PILOT PROGRAM &
FUTURE TRANSIT 
SERVICE 
OPTIONS







MICROTRANSIT EXPANSION OPTIONS

ZONE-BASED MICROTRANSIT SERVICE COUNTYWIDE MICROTRANSIT SERVICE



Connect to MARTA System 
at Stonecrest Transit Hub

Service to Atlanta Airport

Service to Downtown 
Atlanta (regularly or for 
special events, such as 
Falcons games)

FIXED ROUTE TRANSIT OPTIONS

Connect to 
Covington 

Internal East-West service along I-20
Internal North-South service along Sigman Road

Connect to Gwinnett 

Connect to Henry



PROJECT PHASING

Short-Term Strategies: 
Solutions for immediate 

implementation to address 
current needs

• Establish microtransit pilot 
service in the Conyers area

• Lays the groundwork for 
future transit investment

Mid-Term Strategies:
Solutions for implementation 

in 2-7 years to address 
existing and emerging needs

• Continue operation of 
microtranist service in 
Conyers area

• Expand microtransit service 
either as a zone-based 
service or countywide

Long-Term Strategies: 
Solutions to address the 
future needs of Rockdale 

County through 2050

• Development of a fully 
built-out and integrated 
transit network 

• Continuation of microtransit 
service

• Establish fixed-route transit 
service in Conyers area

• Establish commuter service 
between Conyers and 
Covington

Ongoing policy and programmatic strategies to help ensure success of transit service and expansion.



PAYING FOR IT



PILOT FUNDING STRATEGY





Tentative Implementation Timeline

Task Target Completion Date

Complete Transit Development Plan October 2023

Rockdale County BOC adopts TDP November 2023

RFP for Microtransit pilot turnkey operator February 2024

ATL Board approves subrecipient 
agreement with Rockdale

February 2024

Conyers Microtransit zone begins 
operations

May 2024



www.RockdaleCountyTDP.com

Brian A. Kelley, P.E.

Director of Transportation 

Rockdale County

Brian.Kelley@RockdaleCounty.gov

Thank you!

http://www.rockdalecountytdp.com/


The ATL  Board Meet ing                            
Wi l l  Begin  Momentar i ly  

ADJOURN 
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