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Administrative Committee Meeting
Thursday, April  3, 2025
Proposed Agenda 

I. Call to Order - Dan Buyers, Chair

II. Approval of the Meeting Minutes for December 5, 2024

III. Approval of the Agenda for April 3, 2025

IV. Authorization of FTA Grant Submittal Staff - Chrislyn Turner - Action Item

V. Xpress 5337 Grant Submittal - Chrislyn Turner - Action Item 

VI. Adjournment



Authorization Of FTA Grant Submittal 
Staff 
Chrislyn Turner
Director of Administration
April 3, 2025
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Situation
FTA has a new requirement all that grantees have an 
approved resolution authorizing which staff may submit grants

Complication
The resolution must be uploaded into the FTA grants portal and 
on file prior to submitting new grant applications

Resolution
ATL Board adopt a resolution authorizing  ATL Grants staff to be 
named agency designees. Staff will upload the approved 
resolution to FTA's official grants portal.
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Board Action

Staff requests the Administration Committee recommend 
Board approval of the resolution for designated staff to submit 
FTA grant applications on behalf of ATL
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Thank you.

Questions?



Xpress 5337 Grant Submittal 
Chrislyn Turner

Director of Administration

April 3, 2025
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OVERVIEW of Grant 5337, State of Good 
Repair

►The State of Good Repair (SGR) program provides federal formula 
funding to public transit agencies for maintenance, replacement and 
rehabilitation of capital assets  

►Eligible uses include capital projects and improvements:
• Mechanical Breakdowns
• Preventive Maintenance
• Technology Maintenance

►SGR covers 80% of the costs of eligible projects
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ATL FY25 Grant Application- SGR- 5337

►ATL has earned formula funds of $2,131,508 which will lapse 
 if not obligated in an FTA grant by September 2025 

►ATL Spend Plan:
• $1,031,508 for preventive maintenance among park and ride lots 

and vehicles, such as vehicle maintenance, HVACs, facility repairs, 
and backflow testing

• $1,100,000 for the bus wash facility at South Ops
• Including $800k for replacing the bus wash and $300k for the 

building extension
• The existing bus wash does not operate, and the drainage 

structure does not comply with current EPA regulations
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ATL FY25- SGR Formula Funds Grant 
Application

ATL FY25 FTA
Grant Application Amount Purpose

GA-2025-TBD $2,131,508
New application with funding for Xpress 
preventive maintenance and a new bus wash 
facility at South Ops
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ATL FY25- SGR Formula Funds Grant 
Application- Next Steps

Staff requests the Administrative Committee recommend Board approval 
of the $2,131,508 grant application for 5337 formula funds for Xpress 
maintenance and capital improvements for FY25
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Thank you.

Questions?



The Xpress Operat ions Commit tee  Meet ing 
Wi l l  Begin  Momentar i ly 

ADJOURN 
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